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Abstract

The research article aimed to evaluate the necessity of academic management and
study the academic management practices of schools targeted for improving the national
basic education test (O-NET) results under the jurisdiction of the Office of Primary Education
Area, Sukhothai Educational Service Area Office 2. The study utilized a mixed-method
approach with a total population of 227 individuals, interviewing 9 key informants. Research
tools included questionnaires and interviews. Statistical analysis methods used in data analysis
comprised of percentages, mean values, standard deviations, and content analysis.

The research findings indicated: 1) the necessity of academic management practices
of schools in the target group ranked high in areas such as technology and learning resource
development, curriculum development, internal leadership, assessment and evaluation, and
learning management, and 2) the academic management practices of schools in the target
group encompassed five dimensions: technology and learning resource development, budget
support for materials and equipment procurement, curriculum development, collaboration
for educational management analysis, internal leadership structuring, internal leadership
committee formation, guideline development, assessment and evaluation data alignment with
objectives, competency indicators in ethics, skills, and attitudes, and learning management
through collaborative competency metric analysis and learning management organization
based on competency metrics.

Keywords: guidelines; academic management practices; target group schools
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stuvumsademealulafuasuvnaadousliaenndosivgaUszasduanidovvossedutu fafy

=

mathdewmalulaguazunaassuiunysanissindunisdansiseunisaewiatuddfy wasinw
Fnduegnddunisdalonaligisou loldnnuaunsavesnuedtunsiiousliegiuaun Snvied
nszdumnaulalunsSeulauniy aenrdeiunuiTevesuinansel nesunn (2564: 122) wui

AuTmsdarnsuUszanalvaslunisudnde uinnssunisiseuiibazunauious duasuasidniuns
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ousIiaLINsHARde winnssumaFoudiasunaaioud sudimsussiiunensltaeuasfinnuns
1480 uimnssunsSouiuasunasioud wasidenlddelimnzauiusovesiSeu

2.2 iumsiauwmangns wud lsadsulinsfinyiviunlsnisu ulsvisves
nsnsndnusnIsuardinaueniiud BgauenssunisanuAnuiuiuiiesinanisia
nsfnwveslsadeulianit 3 Taemanudesnisvesyuay §i3ou uazsamnsdaiméngns
anuAnuiviaenadesivideriad dnmsiawiagyaainsiislanuianuaunsalunisiaviuagiau
néngnsanuAnuiiimeeimdngasanudnunduiiladidydmiunsdanisfnuftag il
Aiouiing anuannsavilinisfnudidulugidmneinduasvinlinsinuiiuszansam
naznsimumngnsiia axdesifelymanimvesiyminou udrdseaunnudnlunisudladam
wdesiinsimilofunatsdiedielindngnsiinunisimuduiiaunm aonadostunuiddoves
afiwgy) Wusiay (2563: 64) nudn nsadauar iR mEngmsfituseansamiu asfesdifeaty
néngnsununaensAnumduiiugufesiinTinseiinsgiunasidinvesusaznguanssmaiious
5ufaidnsusifiundngasuas msfvuananisiSeuidsiedliinnzaniuuiunvesaniufinm
uenntusesdinisusziiumslivdngnsedisdeiiies ndmefesfimaussduiiounslindngns
sgdmisliuagndnsimdngaslulilasordeindosdionisusaduiivarnuanefsanagdaou
thidsunasdididuioidomninelag Walenaliiinisuaninudniuegisvainansuds Jsagy
e lUusuusuaziianvdngmssioly

2.3 frunsiimanisly wuin lsadsudaiddudadinuenssunisnisimanisly
wienfusiududnigiiolunsdmaiielfidunuimslunsdiiiuau wisudeyauszneunisdnea
Wedsadymuazeniuioinisvesay dannslmauuudosiudeg uszdndunisdmanugiiuy
vosdiinauaaiiug ummmsmmm‘iiqLiaummwwaqmsmmmﬂmwaLLaﬂLUaauﬂsvaumsm
msdnssuunsimanmeluiulsadoudu fafu Sedududeodendnnistmadud ey nistmaas
vssaulmnenadifivualiegaliuszansan aenadesiuanuideves aun3y y31v (2563: 149)
wu1 wavnshunstausunstanelulsaiou fnsdaussynieinmeinansdmaliiiu
wwazduasuagidniuniseusuiunsimenigly finsusssanazandunsimanelusagiifiy
Anunsimelulsadoundeuininanistmaunldusuusuiedmuidely

2.4 sumsiauarUszifiunanisifeus wudlsassulimsiiudeyanisinuazUszidliung
Tiaenndosiugnusasd fddn funndide inveide uardniidy dmansiawasUsadunanis
Sousluisudfisuiuinaurissdumadothuulgmdngnawasiideludubouieudym
Fnstansiisuiuasiaiesilonmstauazdsaifiunanisiioud neildunes matanasUssdunad
wUsvasALiiensnaeumuilagiFousnunimdvderinue nszurumsineglaetnamsnsiaaeu
snUFeuidioulunoudou sevitafou uasndudou aeaedosiunifoes 1Bduns F1ung (2564:
47) WU WUIMIAFUIMTIUIVINIAUNITIanasUseliuna deslnisiauazUsuidunad
MAINNAEARAARDINUNENGNT LAk wé’ﬂgmamuﬁﬂmLLawé’ﬂqumuﬂmamiﬁﬂww%uﬁugm
duasungliimuinsesiiomsinuazusiliunaiivarnansuazdaaialingidihiunsousuiiiofamn
sutedlunisiauasysailiung
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2.5 funsdnniadeud wuh Tsadeulfagiinszisiite arsznsiiouiuasihnisda
naudiTafindendatuiiieifioanauddeulumsinfanssunisdsuddudunmsiamaieuni
daalngldinalinnisaouiuy Active Leaming uwagnszsulvirndslagigounasdafanssunmaiious
TinsanugaUsvasdmilafannuaunsanazaunlinvesElseulivinefugsiouasysann1snsLy
Aouazuvaadsuimelunazaiouen funszuiunsinnadeudluanuinuiafudsdidylums
Waau Yo sgieusazanufnwidaaeuazdesinuiuasinaiaisnisivainvaiglunis
FansiFeuslaeysannisanng e Wiieuaunsai luldludiauszdriuld aenadesiu
ATeve AT At (2563: 93) Wud anuAnudaadulringdnvhusunaFeuiiidudiFeu
uddgglagritunszuiuns Active leaming/ PBL/STEM liissuiinisAinwiiouimenuiasuaydn
Aanssunsieuiiviaenadesiuanuaulanazanuatdnvesiiseu AnlvdiSeuldaieujifsiuluis
elduvaadeudiiofnuimannud wumsiiduhnlufanssunsfeuiuasinadugrivamstou

urnsegiseuduseyaeaiieldlunmsimunludnisfinwsely

aeﬁmmj’;ﬁlﬁmﬂmﬁﬁ'ﬂ (Research Knowledge)

mATeRAnwMsUImMsninnsvedlssSsuiidunguihminefifianudeansdndulu
N13BNTERUHANTINARDUNINNSANWTERUTIRTUI LS (O-NET) dafndntnauiumiiuintsfinu
Uszaudnunglodte 1w 2 wudn sunsiaundemeluladuasuvasdous fanudfyuazain
fosmsdndudususiuusn Tnefimsnausunsdamasmeluladuazuvaasouilaefuimsativayy
wlszuIuN1IInmTanaunsalfigg i?iaéfaachumwi“Lﬁuﬁmmwmﬁﬁmmi AATITRAN
NS AULAY ﬂ?’]ﬂJGlENﬂ’ﬁ“UENNLiEJ‘Iﬂ,‘ViL‘Mll’]uﬂ‘UL‘Ll’e)‘I/T’ILLauﬁ]G]‘Uiuﬁ\‘]ﬂmilﬁﬂu3 UM mEngas
in13@nwrusunleniou uIststuaﬂﬂsmswﬂmenﬁmma gdTnauaitug W@yausnssunis
A0UANYITAUIATILYHANTTANSAN Y LAENIANMUADINITUDIYUYY HITHU UazIINNITINI
wangasanuAnulviaenadesivideriay aunisimanigly fnnsdarhiid s anaiznssuns
msfmanelunfeniuiutudmigiiolumsimadelfiduiummdunsdiiuny theuzasidig
ulsudsudunvuvesnsimanisluiewanildsulszaunisainisiaszuunisimanigludu
TsaSeudy fumsiauazdsediunanisious dnsfvdeyanisinuazussiliunaliaenadesiv
aUsEaeA ekt AUNVENEe inweiide wardafide uaidmanisiauazUssiiunanisiseusiy
Wisuiflsufuinasissdueiietmiuuuméngns 3’%mﬁmmsﬁau§ua“m§m fonsinuay
Use Luumaﬂmﬁaus mummmmmsui fnsinsediit fnansemadeuiyauagzyhnisdangs
i Tafindendstuilaiiieaneuedou a]mﬂaﬂﬁumiLsau'ﬁmummmiﬂﬂﬁzjmmﬂmiaaul,l,w
Active Learning wazysannsmslddeuazuvadadouinelunazniouen

Jolauanuzn1ie (Research Suggestions)
1. Yarausturnsitnanisiseluly
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NHANTITE WU Audesnissuduvenisuinsauivinisveslsaseuidy
ﬂa;uL{]’mmsJﬁﬁmméfaqmsfﬁ”]Liﬂﬁﬂ%’ﬁEJﬂ3z€1’umamsmaaumqmaﬁnmazéfuma%guﬁjugm (O-
NET) daffndndnemuniiufinsfnudszoufnwmalois wa 2 funisimundemeluladuazunds
Foud fanudesnissndusuduunn fafu lsadouismsliennuddyann Tasnisnaumunisdam
dowmeluladuazuvaadouslaefuimsaiuayuuuszanansinmangunsalineg Aedewsiiuns
Usgifiuamnnmainnnts Tinsieianuminzauuasauden1svesdtulim s fudonuas
wUszasdnsiioud Anwgionsuande AdseunmnzanaudesnisvesgiFou Tnisduiinnns
THaemelulafuazuvaaiouslaedaviiduguddomaluloduasuvaadounelulsaiou

2. Forausuugnmsidondadaly

MNHAMTITBULINIMTUIMsNUITIMsvestsaSsuilunguidmneifiaudesnis
$uulunisenssfunananaaeunenisAnenssdusAduiiugiu (O-NET) dsfndinainiiud
mMsfnwUszanAnwalavie 1wa 2 wudn anmiimsasdunsuimsnuinmssunsimanielud
Andugean dsunsifeaielumsitoides uummansimunguuuunisimanisluredlseSeou
yundn iethdeyaildlulflumsuimsnidnmssely
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