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Abstract

The purposes of this research were to study the actual conditions and expectations
of the leadership development of school administrators in a VUCA World, evaluate the need
for the leadership development of school administrators, and provide guidelines for improving
the leadership of school administrators in a VUCA World. The sample consisted of school
directors and teachers in schools under the Nakhon Pathom Primary Educational Service Area
Office 1. The sample group, selected through stratified random sampling, consisted of 302
subjects and the qualitative study group was composed of 10 qualified people. The research
instruments for data collection were sets of questionnaires and the interviews. Statistics for
data analysis were frequency, percentage, mean, standard deviation (SD), and PNI Modified:
Modified Priority Needs Index.

The results showed that

1. the actual conditions and conditions, expected of the leadership of school
administrators in a VUCA world with consideration of individuals and overall, were at a high
level.

2. Assessment of development needs for the leadership of school administrators in
a VUCA world of schools in Nakhon Pathom Primary Educational Service Area Office 1, sorted
by the priority with index PNI modified, had the followings: a flexibility in learning (PNI modified
= 0.021), and the ability to share goals and vision (PNl modified =0.019), the competency of
working as a team (PNI modified =0.018), modernity and awareness of changes (PNI modified
=0.018), and the perspective of the world and a positive attitude (PNI modified = 0.16). Lastly,
there was flexibility and adaptability (PNI modified =0.013).

3. Leadership development guidelines for the school administrators in a VUCA world
include self-learning, training, and seminars on leadership development courses, developing
skills in using technology and practice analyzing, planning, and making decisions in various
situations, knowledge exchange (PLC), creating a collaborative culture, and developing
communication skills.

Keywords: Leadership development; school administrators in a VUCA World
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Haaw VUCA duifufinuiiinaiudsuutasedssnfuasdudou fufu nmsiauyanaly
annenszialanga VUCA mmamhmtﬁl%ﬁzymLLaz%’aUﬂwimﬁawLﬁmﬁﬁulﬁﬁaﬁ 1) Volatility
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NanN5338 (Research Results)
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- Std. Std.
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5723 (1288) 4.31 0.57 11N 4.39 0.53 10
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Feoud (X =430, SD.= 0.58)
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anuanusalunsimuativinewagd deviedsauiu (X =4.40, S.D.= 0.53) 3. AnusiuaeRnm
uazdiviuriensiudsuntas (X =4.40, SD.= 0.51) 5090911 fio aussouglunisyanufuiiuX
=439, SD.= 0.55) Avwiagosdialumsioud (X =439, SD.= 0.52) anudanguuazinuiuiaX
=438, SD.= 0.50) uagduiifenadesiign Ao nsueslanuazivimundia (X =4.38, SD.= 0.53)

3. man1sUssdiuanudesnsdndulunisiauaniziihvesiuimsanufnululanya
wanfuraslsadouludsindrtnnuesiuiinsfnudssonfnuuasugy e 1fiseasonniu

A9 2 F91

voe o ~ an1nAuduasa ANNNAIANTS
AMEHUIVDIHUIUNTHDUAN Y.
- Std. Std. PNI UAU
Tulangandn Mean O wUeka | Mean | uana
Deviation Deviation
1. ANUAaRIsluN1SISEUY 4.3 0.58 10 | 4.39 0.52 10 | 0.021 1

5
2. myvedanuaziviAuaing | 431 057 | wn | 438 | 053 N | 0.016 5

3. ANUNTUANBRANLLATIIN
Y 4.32 0.57 141N 4.40 0.51 11N 0.018 a

WusenswasuuUas
4. anssouglunisviowdudiy | 4.31 0.58 170 | 4.39 0.55 1 | 0.018 3
5. AugavgukazIInUIuAY | 4.32 0.56 un | 4.38 0.54 110 0.013 6

6. ﬂ’J’WlJﬁ’]ﬁJ’ﬁﬂsLUﬂ'ﬁﬁ'lWUW
Wmunewazddevieisiuiy
571 (1288) 4.31 0.57 10 | 4.39 0.53 1 | 0.018

4.31 0.56 un | 4.40 0.53 un 0.019 2

NA57197 2 wamsUsziiuanudsen s Iulumsitaunaneinvesdiusmsaniudne
Tulangawdndureslssdouludeindinauaniuiinisfnuivszoufnwiuasusy a1 5o
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AnuannsalumsmvuadmineuagIdevinisiuiu (PNl modified =0.019 ) aussauglunisvinu
Juiia (PN modified =0.018) anuiiuasiofianiuuaziiviniusdonisiddsuudas (PNI modified
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i a v v

-0.018) msuadlanuadviAua@ia (PNI modified= 0.16) Tudusufiegdufugniing fe Ay
ganguuar3anuFui (PNI modified =0.013)
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papsfalumaieuy Anuasalumsimuadmunewas deviaisuiu aussouglumshnudu
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