LLu'WI'Nmiﬁmmm'i‘U%‘m'i{fﬂmsa\‘iﬁﬂsLLazqﬂmﬂsmaﬁmmimﬂLan%u
Tugansdsudundunie@ana
Guidelines for Private Banking Organization Development and its
Personnel Management in the Era of Digital Disruption

BUTE AIUNT ' IFTYNA YayAsTIIUTY®

Anuruth Swangnate, Waranpong Boonsiritomachai

unAnga (Abstract)

unArdeiiingUsrasdifiofnwuuamesnmstaunsuimsinnisesdnuaryaains
apsuiaanialenvulugAnnUBudundunnaAiva nuidetuiliunsifedenunmieisms
dumwaiuuuianzdnfeuuudunval ngufeg auuiazae9n 20 yaansgiufianuludedin
sumsmaensuiiiusumsmdvdaansfoululssmalnedian 5 Sudusurasiililsandgegn
Tt 2565 oA su1A1sinemaizg suimsndnsine suiasngalng suIAIINTIASELTYT WALSUIANS
NFANN

HANITITENUTT UUINNNMTHRUINITUTITIANITOIANTUALUARINTANETUIATABIBAY
MsWauefuiinseunquuasiinzauislud 1) ulsunsuaridedimivososdnig suiansens
Usushlnemstuindeufioesdruiuazuinnssy Wasuudas 2) sudhmaneuazanudesnsves
99AN5 SIS NEINTIYuElasTandnnis ¢ U. Ae Ustdvdua Uszdvsnw (eunme
uazUiuasulddangundessin 3) mssenuuunsiaLmneINTIYwE suimsasedun e
vinwesnuAdvafidndudmivyaains wavinweiunnudnaiisassduazuinngsy Wannsnuld
Faynansiifidnenngalifuesdnis 4) msassmuazdndenynainsfifidnenin su1A1IAIs
U¥uussnszurumsassmiindmisiensiinaluladiviuaiouldluinievsdanuseula
5) nagnsns¥nvinariauiyaainsiiidneaimgs suiasmssdndudiudine vl fiiugadu
duasunazatvayuliilonialunisidouedisdeidoniiosesiunssniuanuluganisiasudundy
N19AINA

Ad1AeY (Keywords) : NMSHAILINTATINRALARRDNYAAINT; SUIANTONTY;
gANTSUABUTUNTUNNFAVEA

Received: 2023-05-27 Revised: 2023-06-16 Accepted: 2023-06-18

' fTAnUSnnanuInn1sanns AneUIMIEINT unIne1deinunsmans Master degree Student of
the department of Management, Faculty of Business Administration, Kasetsart University. E-mail: anuruth.b
@ku.th

? 5998031915805 AN1AININTIANTT AUYUIINTTIND UNTINEIRBNYATANENS Associate Professor
at the department of Management, Faculty of Business Administration, Kasetsart University. E-mail:
Waranpong.b@ku.th



104
58715NITUSISUALAIANAIFNTUSNTTAY
U9 6 avvil 5 ifpuiue eu-naIny 2566

Abstract

This research study aimed to study a guideline for private banking organization
development and its personnel management in the era of digital disruption. It was qualitative
research by using in-depth interviews approach. Data were collected and selected by
purposive sampling from 20 key informants using private banking at the top 5 commercial
banks registered in Thailand in 2022, including Siam Commercial Bank, KBank, KTB, Bank of
Ayudhya, and Bangkok Bank.

The research found that these various considerations should be made for private
banking organizational development and its personnel management in the era of digital
disruption. 1) To meet organizational policy and vision, banks need to adapt and drive
knowledge and innovation, systematically changing the management system. 2) To achieve
organizational objectives and needs, banks should develop human resources based on the
four principles of effectiveness, efficiency, value, and flexible adaptability. This also includes
an adjustment of the work methods of personnel to be in line with the age of digital disruption
and the New Normal. 3) In designing human resource development, banks ought to develop
the needed digital skills for people, creativity, and innovation skills to retain high-potential
personnel with the organization. 4) In recruiting and selecting potential personnel, banks
should apply modern technology and use online social networks to assist in recruiting. 5) To
achieve strategies for retaining high-potential personnel, banks push the compensation side
up, create a path for growth in the profession, and promote and encourage continuous
learning opportunities.

Keywords recruitment and selection development; private banking;the era of digital disruption
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