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Abstract

The world is currently changing in many different dimensions, such as by epidemic,
war, financial crisis, etc. They have greatly affected the security of all private and public
organizations their leaders and their employees. With all these reasons, the writers had
concluded the definition of a leader was the most important factor for an organization to
adapt to the current situation, strengthen the defense for any backlashes, adapt to the
problems by using management skills and knowledge, and be a professional leader in the
New Normal era. The key is to solve the problems effectively; a leader must use the
management skills during the crisis: analyzing the situation to ensure the organizational

security; providing technology, visions, and training for employees for the organizational
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improvement; and using the 21st century skills for the goal accomplishment of the
organization. The objectives of this academic article are: 1) to study and improve leadership
skills and the principles of organization management; and 2) to help a leader capable of
managing the organization professionally and timely with current situations.

Keywords: Professional Leader; 21st Century Skills; New Normal
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THuAyaang mszmaasuulasdssaiernusiuasiuau lugrugiirdsiesanmnsaussaidmene
Tiléisaesedns mszyaainsfofadrmanudeduiiy

5. Wanfinanuliivnuelnig A5ududesiifiewandifiuinnsdsuuladlinausslow
dudiunnauladlonadulauiu

6. fhdesanmuiudodisiin ezlsfimsdvaas ffihmsvdoaazanniign (wsassy
J93YNANA, 2563: 160-161)

Mnfinarundrsiunisfuindoussdnslugidmnsfingilddy esdnsdeasonszdy
Anenndinegadugusssy wSaurasnaisan Lﬁ@lﬁLﬁ@ﬂﬁL’%suiU%Uqu 1nTu Faeiuinue
seuduiAgtestummdudih munnshouduisiedunssuiunsaediriusnwlusadng
Tdinsaaun USuuse anunsawnbadyniviausiudu msdeansuardug Asndudenisriau
suuuulysl TiAnUsyavsnmdmaldsuansednanmesdnsliannsadnituaanunsaiilaiuuele

inweuisrudnsavesdinlusunnn (Future Leadership Skills)

Msiuvesesdnsluga New Normal findesnioufiazusuvinusvesnuies luginee
wiseuIAR MuIenagnsiaienaamienlunsnduganinmsyaulndulnd Tldunndige
gatfuninnssumaluladlvi Jagtuiearsaunadundiglunsiauiaussuulidiany
viuade awnsadglunisuimsdanismsanfivanuliivesinsiluliegefivszdnsnm finveves
Frhuisounan (Future leadership skills) fiatdunalndrdny Tumsduindeuimundihuazyaansly
osdnslugfimnauisanudida (fawindng angnaa’ad, 2564: 390-391) Usznaude

1. anudlawmalulad (Technology understanding) Aa1usaduinlalugianiaums
anwdsa Tudesuinnssumeluladvesiiuazauluosdng

2. M3¥nnsau MIvhausInfuvee3esdng (Managing Man/Machine Collaboration)
mnuasnsavesiirlunsUiuAsuguuuunsieg iemnudnaiieassd winnssueieg aunsn
USmsauuazwaluladasiolv msldusudiielosdng (A) annsavihaumugiululy

3. M3a319AY (People Building) Huwasiauiumaing ldusiulunsatduayuliiinns
GouluBeswesmahau WAsinweanuiamadilalunu Tnewaunemuglufumaluladeieg

4. AuaaIAn9e1sual (Emotional Intelligence) avuaatanvensual \udn auaudd
Mﬁﬂﬁﬁwﬁmmm@ﬁw Sowasruannsasifutyn dinns 3wy TRdeved lunisvhausauduiu
AuluesAns (THE SECRET SAUCE, 2562)
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5. MsUSuRsensUasuLUas (Adaptability to Constant Change) i insuSudinien
Suslomsiasuntas aalenafisnansuunlsitusadng

6. MNVAINVIAIERAENSLULeEn (Diversity and Inclusion) HULAAWWIAR NTEUIUNT
Tiflenumannvans aseunguauuana1sluynid AelueuuanaslunuAgi 35Aa el
padnsfinseuaudalufiffivannvaesnntu

7. u393413 (Motivation) nszurun1s¥egU luAITUTIITRIANT Msadausetuaiala
nszduusigeladieg AawisandndulifyaainsiinaiiunszieTedu Wauinisinaulid
AfmthilUsyansningean ilelvussaingUszasdveasdng

8. n15.WAsuRUaINIIAaTa (Digital Transformation) nszurun1sitmaluladangg
nsfnsiodoasuszEUL Digital Social Media snl#luszuunsiauvesesdnsgunuuidnlsiing
vuasfesanuazyiuasuiinesdns yaansiegluadetnaideriuiiamduiusiulminns
vhauegsiiuszdvBamm Ussaviua ilelvussqraduie

9. M9¥1191UF93n (Proactive) 1MIkHUNALNEN15Y191U LudAnasielmifisanisviuse
wnsal vhaldedssioidlesuuaaunisaifilinon anmundendlaid suilefunisivasuntas
o wileUgm/evassalaggianunsananduunrainsluesdnsiiduuimsufiddelulaegsiiniy
Fosumunadndiingld (Yasinin ansnaatad, 2564: 397)

Nnfindand1ediu msaairunavd Beududletyw dannandadulugasml niex
fusiefuauriimigluouian asfetuldfdewde fuuasyaang danunfeuiiaziauniines
wndnatelvl wilatlymiidudoussramgyaain fianugangunieaiuan ldagegiuannuaumad
Bougimunluimin Wielvesdnsuszaunnudusa

unasu (Conclusion)

quﬂﬁﬁmim?{smmaaamﬁmL%"g linsBsunlasivesdududsan annmsallse
szun wazaluladiinalnduindeushernuiuatvdsmalifirdunumdenisudmsuaznnsiaun
03Ans Sndudesiiffinifinmg mnuamisa finsiaunuiviiofuawliuiueuvesaniunisal
nsziansiUAsuuUasiiiniy mMsftuinvegirsdeiduiladdgursniudnia fazdim
asAnslgidmingegadiusydnsam

feu fiiasinweanuduleandniteuamuuamnisudlosasiamesdnsliting
aadnsuinsiude nanfe fihdanudidysonsimuissdnsfideuidideauenusludiosdns
futhundennudniasenisimuisinveiaznsuinisdanisluganinudndguuuuln (New
Normal) titem ueEjsonuadesing

2eARMUFIERY (Knowledge)

nnsAnynud finfleedniunisusuiilugannuunAgduuuln (New Normal) idu
dsdfyann TumstuindoussAnsiiindaudngsreznsddsugaasuadio nmsldvnueiiieis
Aneamgiiuagiauiyaainsluesdns laun 1) vinvevesdil Useneude vinvenisinumnaia

INYENIAUNYBITUNUS TINWeNIIUAUANTIVEDN viannaNsIYsTTuNEildismansuag
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Aadlunsufufnuuazuinisesdng 2) nalnduindeugnisiludurlugariuunfzuuuul
nalntuudladgm FBnsfnasresduiusninluesdng uae 3) Finveuisarudnisavesiinluswan
wisesloinusruvednslidanuiuatiy Jsaunsadeuduguninladisil

— 1.1 vineeneaumeaiia

o ar ar ar = o, o,
FNTee NAUNITUTUNTAT Y — LMAYEVBIRUN —
Y ar 3 o ar ar 'y
#A ( New Normal ) — 1.2 WinwrnnaduausdAunug
—> 1.3 finwennsduAuARIIULeA
2 sinuzusisanuduiavas

o .
dinluaunan » 1.4 nannAfissIvssTU

ar = :
3.nalndusatiougnisiu
gin TugaanuunAguuuy
Tonad
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