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Buddhist Approach in Managing Talented and Good Persons to Develop

Human Resource Competency in the Age of Borderless World
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Abstract

The purposes of this article were: (1) to study a Buddhist approach in managing
talented and good persons; (2) to study qualifications of talented and good persons; and (3)
to study a system in maintaining talented and good persons. This is a qualitative

documentary research. The researchers studied and collected data from books, texts and
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related researches and wrote data in the form of descriptive analysis. The research results
showed the following: (1) Buddhism places great importance on development of human
resource competency because it is an important key for organizational growth. The Buddha
had assigned a job appropriate to the person, and appointed the person appropriate to the
job based on knowledge, competency, skill and expertise of each person. (2) Qualifications
of talented and good persons in Buddhism are the seven Sappurisa-dhammas, virtues of a
gentleman or qualifications of a good man: knowing the law, knowing the consequence,
knowing oneself, knowing moderation, knowing the proper time, knowing the assembly and
knowing the individual. In addition, talented persons must have knowledge, competency,
excellent working skill, wisdom in solving various problems as well as physical and mental
energy to work for the organizational growth and sustainability. (3) Administrators must have
a strategy to maintain talented and good employees for the organization;, pay
compensations appropriate to their knowledge, skill and competency; have a system in
protection of talented and good persons; and support them for career advancement.
Recommendations from this study are that administrators must be able to elicit each
employee’s expertise and special competency beneficial for the organization as much as
possible because he/she has special knowledge and talent.

Keywords: Human Resource Competency; Buddhist Approach; Talent and Good Persons;

Skill and Expertise
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y¥amnugandeduauiiinanaulissuuldiduedned aannsavistestumudumadlunis
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UftRnu venani Fadumssyydsuiinveulunuusazununegisdaiay (Elderman & Kim, 2000:
34-39) A15a319sruUIee1anailaindunistrefunvauinissvesauldldmndniuldd vy
wilnauiiveurhen wagldlianuunivludmiundnauiiveundou msiissuuiadunisdae
wustluanusuinveuvesuluasdnis Tunsuswisaunafsludeaisyuuiguifentu (Mathis &
Jackson, 2008: 68-70)
ﬂ’]iaﬁmuuuﬁaﬁ’u%ﬁamLmewammw FeazJuadesUsvaniawadiaz Lﬂmsuuiu

DUNAR LU ‘I/TaﬂfﬂSUQUGW]’NWiuWVI'ﬁﬂ’]ﬂuWWaE]U'J’l mim S ea A EE TR ERTRAERR mmaauawuﬂ
Immmwwﬂgummmmw NAANIIUUD MAASynTenfiaan LAY BNFAANTIUUD Madounions
flilaann AuRaIna maqLaaﬂﬂgumiumwavmiﬂammLﬁ]sm WY Lmeqmmﬂgumﬂumiaa
Wmmm”lmammmmmLﬁ]immaam‘uawm wndeniuniaden AMINMIELEANS 9 flagsenayey
PrantgueIny (wsensnunannsal (V.. Ygaln), 2558: 234-236) “Lumsiﬂmmmﬂwmagiu
09Fn31 Tuwma R feteluil

1. mMsasusseniabiaundinnuassndnsiasinuyniuseatdnis lngnsengeadli
AesRuazUoLALAMAIYBIAIILLAY mmiuasmmmmaaﬁmwﬁmﬁagj

2. mstneusuewnslinsewindeasosssuiielionduie “Aure” uag “AuR”

3. MydeungUNmIzaNiuauNg AMNanse inve wazdszaunisaliiniled

Y

wandeInstdsunalunismivguauns wimsldanusuiinveuluaiuauw,

P

5. Suilspnudaiivannen waglilonalunisiigainasuy

6. 99AN13AITIRAIMBULNIUTIILT Y AUANS AUANITOLAZHAIUVBIAULAY ¥INTA
ArmpuwuLARUAaIunShauhly Temafinunszatsenluvhauisugeufiun

7. ssdnsmsuntosaunaitedlignldietiedanaudu 9 yaguuuy (Henderson, 1998:
95-97)

2AUs18mMan1338 (Research Discussion)

NITNNFAAUITULIANTT AILBYTOALAZAINNS YIS 0svBIAnIs lunaNIINNg
UftRnuvesyaanslussdinig ynesdnisiafesnsminensyanaiianaia fanusaiuaansa
finurlumsuuRauda uasdaftyarasnsondladgming 9 16 fausssu a3ess5u 29
yumidaniouazirdslovihaulifuesdnig dsazdamalesdnisannsaudsiunaziaigivlnle
og1989Tu nspsiimsaaannlunisldniud mnuannsa inveazaundenaileysslon
Tunisuszniemsenmsaaul aenndesiudl Drucker (1954: 38-40) na1117 Fuimissndudosd
mmmmmiumiﬁummmL%amigt,l,azﬁﬂamwﬂmwﬁwﬁmmuﬁiazﬂuﬁagjmﬂﬁﬂﬁﬁ‘]w sylywu
epsAnsuInfigaidosainyanaudazaudeniianuntnuazauderngiunndisiu daman
aunsarhunldegnamnzazyiilminauasynuiila

auAdlumansgymsmaun uonanaziianuaunsafiaunioyanadund axdeadud
ANITITNITSTTY HdUNIANTIE AANUoutaufouny d0AADINULLIAAYDIFYNNIA YU
(2555: 141-144) ind1n3 pwnsazdesiinussTUszdla ligniugdu liidumawsisnimesnidy
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Tvigy lalquisiuna lalsneuravinu lantha deufuilsnrudniiuvessdu seutioudenm fanneiali
wanganfunmamey suadlufasssy mnaeeuEntiniseaundina i eruaaavieanming
ffogenaliaunsailidinussgiagamneifielssasdld anuidauazaussuazdedluaugiu
ianouieIiuGonazmade Feulazliedosd fusstuluinmildd dannudige udmnvnma
Fodanosthemunuiimauda Aliannsafiezluguaromaiidmualidule sywdiiviagusisuas
93o595% witlmwdanuamsad AldannsadududisliszavaiudusadsganuneUaionisi
gndesRusuiiy

wdnmsUIMsAuAs WutnAedilinwddyiuainug mnuawnsafirevesynainsly
aadmsiielianunsnadmanuilaneiy wazgadeanuaigimiegidduliutesdnig 3
yaanswaniliegurutesilofisuiusuuninauimun ssdnsfiviianmaiyiiami
FudusiesFoudisnsuimsauina aesndesfuuuiAnves Fred (2005 : 65-67) An@1231 MANNS
ddnuestiuimseginisueumnsnilinssiuaug suausasazanuiBerrguesyaains Tu
yauziiertu fuimsdesiinagnslunisinwinuiidinseddivesdnisidesnndnsnmvesauly
aaAn1sgenlud 1.Useansamgdlunisinauetesinis 2.anuiisnelawazanuasindnfvedgndn
3 Jaloi3eulunsuwdadu d.anuegsenlunnyingd 5. AuAnasvassAkazuinnTsy

vangasdnsillannsasnveunsldinasiiavnuianmsuesiumseneslidiunue
yesamannsafiawiintinauiey waznisnsiuvsnuilimnzaniuanuidininanudie
sufsmslidalenaliaunsldldaug anuannsaegiafui fenaznandsdildife aulrsed
anslamiuannferuAnaisassAtaznauidude Jsenafuisadvervesaudu enavillg
msusazeafiaiiesenulviguimadilaie fuimsdndudessinmumiinuiy Sasuluvdnnis Ll
owdes finasfita lndnsesndsounsunoufiezidediadla faviu foraargadsauineda
Wisuiadioutuiuasiidving sinlhAnaudsiouluntsutsiuld dudu n1sfiosdnisli
AU dfueuansafiavremtnui adusuimafiizduadulininauiifianuaunsofivay
iy WlddnenmilegliAnysslonigaareasdnisld aenadostunanuitoves Gimsley &
Jarret (2001: 56-57) inudn fuimsazdesendeadagauinauazaud oAUz aN
atvayudsasaliauaiyfiomi venant fuimsasdesiiinmsianyeansiigslinedady
AU ILIULINTBIB3ANNT e lFInamnsaatmanuldedeliussansawuayssanina
paemauaIauTtuAnuAduesdnig uazannsafntulugemmduaudddluouan

Jorauanuzn15Ie (Research Suggestions)
1. Jarauouwugnisinan1sIdeluly
1.1 fuimsdndudesdimiuaiunsalunisiseanudervguasdnonmiiae
wiinsuusazauilegunldlidulseloviiessdnsunndign esanninnuusazeuiauadinuay
AUANTONLAYLANA 1Y
1.2 passimsdmanmasunansennseauluussgnaldlunisimuimineinsuywd
el duauiuaz aufiifielssasdvesesinsg
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1.3 M3T3%nnsfnwiautiaazaudlinseglussdnisiiieasianiiudnie A
103NN UseandnmuazUsednsnalnnuesnnis

1.4 msinsueumnsnuliimnzauiuay wazuisrayaainadivhaulinngaus
AU AU R R T TG AN I

2. Horausuurnifondasely

2.1 msiimsAnwidsdnaferiunsssgndlindnmasuniamsgymsaaunluns
WaunAnenmuemineInsuywdluednis

2.2 AsTINIANEITURUUNMSTRINS NN Uy T zau fun s Asuudadues
danugalanlinsuuny

2.3 mrsinsAnwdnnmveminensuysslunaiiudssansamuazuszdnina
IifuasAns

aaﬁ¢1mu§ﬁ1§1’mnn’1ﬁ5&1 (Research Knowledge)

nnmslinseideyanaide illdesdnuslmifofuwmsisuimsaunuazaud
fail Ao gndondayliusing Tanudfiuanudemganiziiuy Genvaag) Wanuddgyiu
ANduazA AT Ugnilinnisssunazaiesssy Smneuunufivinza Jesfuauiiauazaus
flignviane aduayuduaiuauiuazauiliasyivih dahlugnmehauliussgdmneves
9AnNsuAT AT

gneaadinyliusng

o o a

TipnudnAgyfuANULTBITIYLRNIZAY

7

TanudAyiuausazANEaINNT0

NNSITUINTAULAS > UgnilenmsTsunayasesssu
uazAUR
l FgAmBuLNUTINNZEY

Uesiupuinuazauaiilvigniang ‘

eumpcsmiisiio

l

AULATEY
2819898

A9 1 JULUUNTMSISUIIIAUIAGLaYALA
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