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Guidelines for Developing a Learning Organization for Change Readiness
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Abstract

This academic article aimed: 1) to study the concept of characteristics of a learning
organization; 2) tostudy the processes involved in developing a learning organization; and
3) to suggest guidelines for developing a learning organization for change readiness.In terms
of guidelines for developing a learning organization for change readiness, the author proposed
the followings: 1) establishing the organizational visions and strategies to reflect an awareness
of the needs to learn; 2) restructuring the organization to be flexible and to enhance individual
learning; 3) developing personnel and promoting them for self-development and life- long
learning; 4 ) developing collaboration among teams and promoting knowledge sharing;
5) developing knowledge management systems by searching for new knowledge, creating new

knowledge, storing and retrieving knowledge, transferring and utilizing knowledge through
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various forms of knowledge sharing; 6 ) developing technological systems and utilizing
technology to support knowledge search and knowledge dissemination; 7) assessing
organizational learning outcomes at individual, team, and organization levels; and 8)
developing incentive systems with the rewards supporting the learning of individuals, teams,
and organizations for continuity of organizational learning.

Keywords: Learning Organization; Organization Development; Change Readiness
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TATuagnaeniian Ssluanuduas esdnsiifinisZond Ao asdnsifdaanyaeradeduaudn
yosesmsiinisious nsiSouiusiesdns (Organizational Learning) axiinisidonloafuinuany
(Plans) el fun1sufuRey (Operations) uazienlasfu msi3eudvesdatanyana My
anBnvesnsdnsiiensBeuivesianyanasziimsidenlsssyning mnuda (Thinking) fumsas
fiovh (Doing) Tnemiideuiuesanaszintufradlayanaldvauiddafiansotuldldiiuas
adladitianl4lals 3’;mﬁqmiﬁau§a%ﬁ@§uLﬁamﬁaﬂﬁﬁ&ﬁq fiadl neFeud fu nAnanusll
viensdansnug (Knowledge Management) flaauiigadoduiusii mmﬂiwmumimmi
g ey 3 Funou Ao 1) nswarmarg (Knowledge Acquisition) vsneis nsuanmar i
Aeaffunsiannines mimmmﬁuﬂﬁ]mmamaummmq‘mmmg‘wﬂwﬂ,‘wm 2) msuustunnug
(Knowledge Sharing) #ie mswaniasunazutstiuanuslviugdu uay 3) msléusglovianang
(Knowledge Utilization) Lﬂumiﬁwmmiﬁﬁagmﬂsﬂﬁﬁmiﬂ%ﬁ

ndalagasu nszuiunsiiiIfesdunsiamiesdnisuisnisiseus 1) divun
Tguszasduazidmunen1siouiveseadnis 2) IvhukuNTSouivedeAnIs WU 8sANIABINIS
Boudsla ansvddnuesnsizouiieeyls Ussloniannmaseuifodda lasiduiiuiaveunsod
dusulunsSoud 3) msujuanuununisis suivesesdnsildimualy 4) msianiy uay
Uszilusanisiousvesesdnisiildimual imuunumsSeusuesednis 5) nswannvideuiulge
uilumsindunusunsSeuivesesdnsesnaseliios

wuIMINIsAINaIENsWiI s BeuiienssusuauiuAsuuas

WM sARNBiMsuIIN sSeusiflonsensuaudsuntas fnnslaliundn
fivannuany #ail Peter Senge (1990) (Srsfisluasnioi Sszsutona, 2562) lénands uuamisly
MIATIBIANTUINSITEUS aansavinlade 1) uArasaus (Personal Mastery) angdis NsiSeus
vosynmng Inyaanslussansdedlinnudidniumsious U§oR waztoudedsaiilenaen
FinflofiudnonInAULes 2) WUUWHUNIAMAAR (Mental Model) #anegfis WuuLHumnsAmaAn
anude fiauad Aldunsdsauuszaumsal nseuruAniivinliyaraauisaiile Adads dndu
oerna Iimunzay 3) nsifideriaiisan (Shared Vision) nunedls nisaevinuaisinvesauly
sadnslinenunmLazslURamafeiu 4) msseuisuiuduiin (Team Learning) vanedis
ma3ouismiuvesandnludnuaznguniofiuau iemenenanuiuarUszaumsaledaseiiles
waz 5) nsAneg1aduszuy (System Thinking) wunefa msfiyaainslussdnsiinnuaiuisa
Foulesderneg nsnenduninduiusfudussuulnesiuldegindile denndosfunuifnves
Bennett uaz O’Brien (1994) (§13fi4lu 83Ws ANSINY, 2553 14-17) lne Bennett uag O’Brien ba
iauetlady 12 UszmisiiduasiennuausavesssdnislumsiBousasmaiudeuntas fie 1) nagns
uazddeiim Tagesdnisuarasndnlussdmsazdesiideviminardesyinasdulaluluiiamada 3
ahlidadsuieslsitelflufathmnedu 2) msujiRvesiuims leduimsasiiviniivgn
lunsaduayuanimuwinasulunisvineu wu nistianudidguesniss sud nsaduayulv
yhssudulussdmsufiRaaidorad 3) nsufifvesdams Inefdnmsluiitdediiatuayuuay



132
2758715015USHIThATaIAUAIaN SUSNTTAL

’

7 4 aUun 4 hpungAiInIe-suIAN 2564

Tiduugthuininaulaginanu nsinliAanisudsuwladuesdns iusegnaimunsufod
sumsiBeusednseition 4) UssmdlufiRvesesdms unaunuAwazinunfivesnulusadnis
AdnungRfoRdesdns wu madaweuarlindadefusasfu nsnduansanufniiuegng
dase 5) Inseadrsesdnis/anu Inelassaiisesdmsannsaaluayunisisoudedisades 1y 19
mMaAsunUasiesutnu (Job Description) ldi1eiflonsuaussseaninindennisusniazay
FosmsvesesAnIsied Mmanyuisuiasuiums iudu 6) mamuisuvesdoya Ingosdnisdijs
m3Beud szthmaluladuasioulflunsmuaznszaedeya Ssszvuaeuiinmosasdieatiuayy
wagyihliingsenisdeanssninaniinau 7) nisujiRvesudazaunaziin lngesdnisaziduls
famindentiniuusiazauuaniudsuiFous wazsuiinveusensiiouivesnuies 8) nszuIus
vharu Tneninauasdeutsiiuanutwiguaznaasuiinsdsuiiudulsdlevitesuuas
Hulvegsiaiiles 9) iWhmnemsujifau lumsuszauanudisavesssia Ao mslianudidy
fuanudesnisvesgnén fatu msadesdnsildmaeuiifuedosdessiunsnovaussany
FsMsuesgnAn 10) MIsusTNLAEn1sAnY szdunuimddalumsuiuasussdnislunsujoa
11) MIayara/diu ssdnsiionsidoudasniBlvmenauiamiiies wasatuayunsiau
i psAmsanunsaBouireloudousifunduludnvarvesmsuiiavesngy uazinnsusuuss
msvhauegdeiiies 12) 1sta Tasssuunslineiadesatuayunsdousvesiaynnauasasdnis
dOnATRINTULLIARYBY 130T fLaTey (2548) lnanifisesAnsunanisiieus (Learning Organization)
LarN13UIMISANL3 (Knowledge Management) Inglun13dniin aeAnsuiensiseusuasn1suIms
anu§ fia3eaile (Tools) ilelviosdnsurisnisioud uazn1suimsnnus Ussaumiudsaivans
Uszns 1wy 1) szuuneniiamed Wielddniunurn waviedemsdududeya 2) szuususu (Club)
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