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Abstract

This research aimed to investigate the guidelines for developing the potential of
Prachuap Khiri Khan Province as a MICE city. A mixed-methods research design was
employed, consisting of three components: (1) Quantitative research using a survey
method with a questionnaire administered to a purposive sample of 400 tourists in

Prachuap Khiri Khan province, with data analyzed through frequency, percentage, mean,
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and standard deviation, (2) Qualitative research using in-depth interviews with ten key
informants, including government officials and private entrepreneurs, analyzed via
content analysis, and (3) Documentary research to evaluate competitive potential using
C-PEST, SWOT, and TOWS Matrix tools.

The findings indicated that: (1) Tourists” satisfaction regarding of MICE potential-
encompassing venue management, environment, safety, brand image, and government
support was at a high level. (2) The evolution into a MICE city necessitated to integrate
the spatial administration and resource management, alongside robust public-sector
collaboration with local communities to promote cultural activities. (3) Proactive
strategies must leverage the province’s unique "Royal Heritage" identity, its strategic
location, and the readiness of local entrepreneurs amidst the growing tourism sector.

Consequently, Prachuap Khiri Khan province needs to implement six key
strategies: (1) developing a comprehensive database, (2) establishing operational
mechanisms, (3) diversifying MICE activities, (4) enhancing MICE-related products and
services, (5) promoting the province as a premier travel destination, and (6) creating a
distinctive brand identity to solidify its position as a leading MICE destination.
Keywords: Strategy, MICE City, Prachuap Khiri Khan Province
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