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Abstract

This article aimed to (1) study of crisis leadership indicators for secondary
school administrators under the Office of the Basic Education Commission, (2) examine
the consistency of crisis leadership indicators of secondary school administrators under
the Office of the Basic Education Commission with empirical data, and (3) present of
an evaluation method for crisis leadership of secondary school administrators under
the Office of the Basic Education Commission based on the developed indicators. The
sample consisted of 400 school administrators under the Office of the Basic Education
Commission, selected through purposive sampling. The instruments for collecting data
were interviews, questionnaires, and suitability evaluation forms. Data were analyzed
using descriptive statistics, including percentage, mean, standard deviation, and
confirmatory factor analysis. The research results were as follows: 1) crisis leadership
indicators for secondary school administrators under the Office of the Basic Education
Commission comprised 7 components and 15 indicators as follows: (1) problem
identification, consisting of 2 indicators, (2) communication, consisting of 2 indicators,
(3) adaptation, consisting of 2 indicators, (4) crisis reversal, consisting of 2 indicators, (5)
consultation, consisting of 3 indicators, (6) empowerment, consisting of 2 indicators,
and (7) innovation development, consisting of 2 indicators. 2) The confirmatory factor
analysis indicated that the crisis leadership indicator model of secondary school
administrators under the Office of the Basic Education Commission was consistent with
empirical data. 3) The proposed guidelines for evaluating indicators of leadership in
crisis situations for secondary school administrators under the Office of the Basic
Education Commission, based on the developed indicators, were found to be highly
appropriate.
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