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This research study on the motivating factors affecting the team leader's
commitment of Zulian (Thailand) Co., Ltd. has objectives to 1. study the motivating
factors affecting the team leader's commitment of Zulian (Thailand) Co., Ltd., 2. study
the supporting factors affecting the team leader's commitment of Zulian (Thailand)
Co., Ltd. and 3. study the suggestions for creating effective motivation for 369
employees working at Zulian (Thailand) Co., Ltd., The research instrument was
a questionnaire and used percentage, mean, standard deviation, and multiple
regression correlation coefficient were used for statistical analysis. The obtained data
were analyzed using SPSS for Windows.

The research results showed that

1. The results of the analysis of the importance of motivational factors affecting
team leader's commitment at Sulian (Thailand) Co., Ltd revealed that the average
motivational factors were at a high level and the supporting factors were at a high
level.

2. The results of the analysis of the importance of team leader's commitment
to the organization at Sulian (Thailand) Co., Ltd revealed that the average values of all
aspects were at the highest level.

3. The results of the hypothesis testing accepted the motivational factors of
affecting team leader's commitment, including achievement in (B=O.497), nature of
worked (B=.225), and career advancement (B=.241). The results of the hypothesis
testing showed that quality of supervision (B=—0.078), relationship with coworkers for
positive correlation coefficient (B= -0.475), and salary (B =-0.271)

4. Motivational factors affecting team leader commitment, Sulian (Thailand)
Co.Ltd. Motivational factors in terms of work success revealed that there is
a relationship with team leader commitment. The analysis of motivational factors
affecting team leader commitment has a fairly high relationship. Motivational factors
affecting team leader commitment, Sulian (Thailand) Co., Ltd., have very high
relationship.

Keywords: Motivation factor, Commitment, Team leader, Sulian
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