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Abstract

Agro-tourism is an eco-tourism. The owner of the orchards provides tourists with
fruit orchards. The customer will be offered accommodation, activities, and
entertainment for such purposes. Agro-tourism makes visitors interested in the
experience as part of nature. It touches countryside people's way of life and culture
through recreation and learning such as gardening, soil remediation, fertilizer use,
insecticide disposal, branching, plant care, environmental learning, and selling-buying
agricultural products. Agro-tourism is another way to revive business tourism to
accomplish sustainability of Agritourism. Moreover, it also creates sustainable careers
and increases income for local people and local farmers. To achieve the entrepreneur's
business effectiveness, the entrepreneur must adopt management concepts of
"POSDCORB," which are: 1) Planning 2) Organizing 3) Staffing 4) Directing 5) Coordinating
6) Reporting and 7) Budgeting of Gulick. Using the division of labor and specific allocation
of responsibility based on functional specialization, the division of labor will be followed
by the process's purpose, and the internal institute will follow the personal duty or
activities and the budget as a regulator. Finally, monitoring and evaluating the outcome

to accomplish the owner's goal and objective.

Keywords: Agrotourism, Management, POSDCORB
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