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Abstract

This research aimed to: 1) examine Results-Based Management affecting the effectiveness of Subdistrict
Administrative Organizations in Damnoen Saduak District, Ratchaburi Province; and 2) formulate the guidelines
for result-based management that affect the effectiveness of Subdistrict Administrative Organizations.
This research was a mixed-methods study, quantitative data were collected via a structured questionnaire with

a Cronbach’s alpha reliability coefficient of 0.935 from a sample of 324 personnel working in Subdistrict
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Administrative Organizations within Damnoen Saduak District. The researchers analyzed the data using frequency,
percentage, mean, standard deviation, and multiple linear regression. Qualitative data were collected through
in-depth interviews with chief executives and chief administrators, totaling 16 participants, and were analyzed
using content analysis.

The research found that 1) Results-Based Management in the dimensions of performance measurement
and monitoring and reward systems statistically significantly affected the administrative effectiveness of
Subdistrict Administrative Organizations in Damnoen Saduak District, Ratchaburi Province, at the 0.05 level.
Collectively, these two dimensions accounted for 70.30% of the variance in administrative effectiveness, and
2) The guidelines for Results-Based Management driving administrative effectiveness were synthesized into the
“SPMR Guideline,” which encompasses four key components (1) Strategic Planning & Participation (S: Strategic
Planning & Participation), (2) Performance Indicators & Measurement (P: Performance Indicators & Measurement),
(3) Monitoring, Transparency & Audit (M: Monitoring, Transparency & Audit), and (4) Reward & Motivation
(R: Reward & Motivation).

Keywords: Results-Based Management, Effectiveness, Subdistrict Administrative Organizations,

Damnoen Saduak District
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M13197 4 MTUATIEEnsanneenAM WoviueUsyaninan1suimsay

msu%mmw&jawaé’quéﬁdqwada*dszaw%wamsv%msmu B Std. Error  Beta t Sig.
(Constant) 0.916 0.127 7.197 0.000**
ATUNTIHHUNAENTVRIBIANT (X,) 0.050 0.030 0.088  1.668 0.096
FrumsimussisaziBeaueind anasiuny (X,) 0.045 0.030 0.080 1515 0.131
PUNTINLAZNITNTIVFOUNANITA LU (X,) 0.465 0.022 0.678  20.774  0.000**
funstis1eTanauwnu (X,) 0.229 0.025 0302  9.289  0.000**

R = 0.838 R?= 0.703 R, =0.699 SE.,, = 0.15027 F = 188.339*

*lszautiudAgneanangzau 0.05

szautldAgnsadanszau 0.01

6. WUMNINMIUTMTUUUEINadUEVEINMTIFaLGananm aguidu “SPMR Guideline” I
6.1 ATUNTINNUTINAENSLAZN15HEINTI (Strategic Planning & Participation) Liun1siUalania
TUsemvunaziigusuiidusnlumsdavhunuimunriesiy uavatvayulvesdnsunasesdiuviosduiinnudamegu
Tunsuimssulszanauasneldmuuiuniiug
6.2 fun1smvunsad Tauazn1sTara (Performance Indicators & Measurement) Qﬁﬂlﬁumfﬁ’a%ﬁ'ﬂ
flaenndosfuuiunnisufoinu wieutunsuninisfuasnamssiduniivssssuiunmuegaeiies
6.3 AUNITAAAN ATV WazANlus ala (Monitoring, Transparency & Audit) @9la3ussuu
nrvaeunely uazmsildusmmesnausznuilumsiamilasinsidemeidnfiols
6.4 mumslisneiauazusegdld (Reward & Motivation) AHUAYUNITINNITANUTHALNTENLBINAIIY
yranns leaiaussgdlanazensesiuussavisnalumsufoany
Tnog 3 dtanasUuagianauuInanisuinsuuvy sadugns 7 denad oUszdnsnan1suinisauves

aafnsuImsdusualusinedniiuagain Jaminsvys thunasuiduuuanie “SPMR Guideline” éisagun 2

P: Performance

S: Strategic Planning & Indicators &
Participation Measurement
- ‘ . o X
(MFIUNULTINAYNT (MINAUARIVIALAL
wazAsiaIusIw) ATIANA)

SPMR Guideline”
WUIMNINITUTITUUULS
N
nadugndndnane

Us52aNSHanIsusUISINY

R: Reward & M: Monitoring,
Motivation Transparency & Audit
(msluseiauas (M3AAAIYN MTITFBY
us93419) uazaulussla)

UM 2 MIuImsuuulsadugns SPMR Guideline
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djUuazafiunenanside

1. M3uTynsuuvLsHadugnivesesdnisuimsdusivalusunoduiiuagain Samiaseyd dunisie
WATNIINTIADUHANITANTUNUY denanadsednSnan1suImsnuvesernsusmsdiumualugneniiluasain
Frfnsyd egndideddgmneadaissdu 001 wandiifiuin Fefuimawasyransfuiifautuldliauddy
funisiauaznismsavasunanisindunumsizieidund ssdielunisaivaunisufsanuvesmndiuanuliufin
punthiivesuiesesnsiivsyavinim uanfnUssAnnadensiaiuiassousssuiiagldldusslondludsiiAniy
Tuitudl ifulumuuunAanisudmiuuswadugmivesiaien gaug (2553) uaraonadoafuaddovessing dudes
(2565, 1.382 - 395) inud1 JadesunmsdanisnmafzuudlniidiwareUseansualun1suiniseuresesdnisuims
AUAUATINT SNBANUINUINUIY JIMIAENTTUYT tAuA AEN1sUTINS wuuddiusin aunsinasseiiung
wazshumslusmsiifiaaunmunUssvvu egredifodfymeadanisysu 0.05

N Y

NFUIMTUUULINAFUNNEURIRIAN SUSMINSa N Ualugtnanduaznn Jarinsvys amumsliseianouwnu

]

denasioUsEANSHan1IUIMINUVIRIANTUTIMTAIUUalug e luasaIn Jminsvys egedidedidynisaia

Aaa

fiszsiv 0.01 uandliifiuinnslifunansuunuanmsufsanuiintedudedslunstundeunsgdelunsufiiau
TusneswosfUFen uazfunmsaiieiyiddlaia afeeauduiusialussfufuitauagduims Wuldamunde
Msudmsuuussadunvisvesiayania nesduns (2552) finanain WefinsansanisufoRauuds §innisaslissia
puszdunansUfTROuAnnastuly uavaenndosiunuddevesniamed Inwn (2565) Yadefidmavesnisuimsau
yARa PseIRMIUISEsluuTis LeeaainIn fmindenidn Tiun Yadeusyavinavestassnsianninens
yana Jadeszuumsdnnisanuinmihlunisussnevendn dadunisiidausmvesynains Tnerduussansanduius
WRaYINAU 899 anunsasamiueunemsiuuys lé¥esay 80.80 egsiitfuddnymaadafisysu 0.05

2. UUIMINTUTMIUUUIINAANOYS TidsrareUssAvBranisuimsnuvesesdmsuImsdusvalusine
ALfiuagain JIing1vY3s 30 “SPMR Guideline” Usgnaumie 4 AU Laua fun1saeunudanagnsuasn1silaiusy
(Strategic Planning & Participation) siuni1sidalenialiussmvudunddusululszvauioad ueg 19 ovl o4
ogetioslaznilsads Tasguimsuaramndnaniviesfuasiui sutlsanufndiulasnse suisdaaiunisiiduiau
Tumsifiuseldvesiosiu 1y mInsaasuuvasldiunion® ileiiuaiunnulusdatazanuduudmensads
Fruntsiuaiad Tauagnsiaua (Performance Indicators & Measurement) sjsitawuniad dalaonadasfuusun
vosiiuil Tnsilalonalidminfiddusnlunsusuuseiadda tuumeanasgiunndsegndld uasdmuainm
nslinsnensiiiinanuauatuazlussla arunisinniy asieaey wazadulusela (Monitoring, Transparency &
Audit) dataFuszuunsaasuneludidunds nsddiusmvesdszvvulunisdnnulasinis nsdawmedoya
Laznsinvemnasubesieadsustnadusuy uazdunslissiauazusagdle (Reward & Motivation) ifunisenges
Fuva wazatvayuamiuiilusumis Weadausegdla mnugfisssu wazanugnusoodng

wmafananaenadesiuunuymihfivesesdinsunasesdiuriosdiulaznsounisUsziliulssansamesdns
UnAs83d2utie3du (Local Performance Assessment: LPA) @ a9288nsedudsz@ns nmnisdnduaiu uilugagou
Tun1suinng waztaluadisdnonmvesesdnslvaiunsanevaussaiudosnisvesUszavuldegreiifas §sdu
aonndeIRUTUANILA q53INR (2562) MANWILUIMINMTTAUsEAvBHansATiuuresesdmsuImsduimuauIrie

o a

FNDLI89 39MIATENT HANISITINUI WUININSHAUIUTEENTNANISALTUINUVDIBIANITUSUSEIUFIUaUIHNY

U

a

gLneLiles Jmindend Usznauale (1) nMsiaunszuunsatiuayuaInnIsidodssdueii wae (2) NMSiULTInNAfunNIg

U

nsilaannnialsevu Jasasssemsyadunisduasuasndnauluzes nsinousukasiALIUAAINT NITARU

o

AMeRtveuImsvieddu maiannanuduennmueIyaaIng wazn s Ianusssunsyhautunsiidius iy
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