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Abstract

The study of the enhancing motivation for school personnel. The objective is to study. To study the enhancing
motivation for teachers in Ban Pao Wittayakarn School, Chiangmai province. To study ways of the enhancing working
motivation for teachers in Ban Pao Wittayakarn School, Chiang Mai province. To evaluate the approach for the enhancing
motivation for teachers' performance in Ban Pao Wittayakarn School Chiang Mai province. The target group is the
personnel of the educational institution, 13 people, academic year 2022. The instruments used in the study: The
information is collected by the questionnaire. About the condition of the problem of enhancing morale and morale for
the personnel of Ban Pao Wittayakarn School, Chiang Mai province. By finding the cost of interviewing the school
administrators and supervisors, all 4 parties to find ways to strengthen morale and morale for personnel. Interview,
evaluating the guidelines for enhancing morale in the performance of personnel.

The study found that.

1) The condition of the morale and morale of the personnel of Ban Pao Wittayakarn School, Chiang Mai, when
considering the resistance, found that the welfare and compensation are at the highest level (78.21%). 2) Guidelines for

strengthening the morale of the work of personnel in Ban Pao Wittayakarn School, Chiang Mai province, as follows:
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(1) Allocation of compensation for teachers and personnel at 78.21%, (2) Developing the skills, knowledge and potential
of teachers and personnel at 73.85%, (3) Organizing the environment within the school to facilitate the learning of teachers
and personnel at 61.54%, (4) The establishment of a network of government, private, communities and other relevant
agencies in the care. In the event of accidents, accidents, and social problems in the educational institution of teachers
and personnel at 56.92%, (5) Relationship with colleagues and executives at 43.46%, (6) Honoring teachers and personnel
38.46%, (7) Respect for each other without dividing the level of teachers and personnel at 32.31%, respectively.
3) Assessment results from experts can be used as a guideline to strengthen morale and morale in the work for the

personnel of Ban Pao Wittayakarn School, Chiang Mai Province.
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