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Abstract

The purposive of this research were to study: 1) operational management strategies, the participation of members
and the success of cooperative, 2) operational management strategies that affect the success of cooperative, 3) operational
management strategies that affect the participation of members, 4) the participation of members that affect the success
of cooperative, and 5) operations management strategies that affect the success of cooperative credit unions through the
participation of members. The sampling group used in this research was 230 chairman of board or manager of credit union
cooperative by simple random sampling. The data was collected with a questionnaire with the reliability of 0.86. The data
was analyzed with statistics for frequency, percentage, mean, standard deviation, simple and multiple regression analysis.

The research results were as follows: 1) operational management strategies, the participation of members and
the success of cooperative had a high level of average, 2) operations management strategies had a positive effect on the

success of cooperatives, 3) operations management strategies had a positive effect on the participation of members,
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4) the participation of members had a positive effect the success of cooperative, and 5) operations management strategies
had a positive effect on the success of credit union cooperatives, with member participation as a partial mediation variable

statistically significant at the 0.01 level. Able to predict the success of cooperative is 63.4 percent (Adj. R?=6.33).

Keywords : Operation Management Strategy, Participation, Success
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