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Abstract

This research aimed to: 1) investigate the causes that contribute to the return of
credit analysis tasks; and 2) propose effective solutions to reduce the return of credit
analysis tasks from the Credit Analysis Center to branch offices of the Government Housing
Bank. The study employed both quantitative and qualitative research methods. For the
quantitative part, data were collected using questionnaires distributed to 100 credit
officers from the Eastern Regional Branch Division of the Government Housing Bank. The
statistical tools used for data analysis included frequency, percentage, mean, and standard
deviation. For the qualitative part, in-depth interviews were conducted with five credit
officers from the same division using the Why-Why Analysis technique.

The findings revealed that: 1) the causes of credit task returns from the Credit
Analysis Center to the branches stemmed from factors related to personnel,
documentation, processes, and tools and equipment; and 2) the proposed solutions
include organizing credit analysis training for branch officers at least twice a year to

enhance their knowledge and skills, creating clear operational manuals and guidelines for
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credit analysis, and implementing a system for monitoring and evaluating performance to

increase operational efficiency at both the branches and the Credit Analysis Center of the

Government Housing Bank.

Keywords: Government Housing Bank, loan, credit analysis, loan return
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naugiiselatesfsuiunans iaunshivinsduleiiefiegende (Government Housing Bank
[GHBI, 2023) \iiawinUszansamlunisliuinig sea. ladnss “Audingendude (Data Entry
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lnense dwalinisdeansseninsguilinseituavnatadudededAglunsdniunu
NITUIUNTIATIEVAUTDYDITUIASITUAUIINNTNAVNAUDHEN S U Az TULDNENT
31NgNAT ANUUANTUATST Pre Screening waztufintayaluszuy GHB System wiauawny
nasiieduingaugiiassiduie dasiiasundeyataziauesylinduasluddusely nin
% 1 % A o = A P = b A4 o a
wuhdeyalinsuduvseduiinianann ududevsgnadsfulianvitadiiunisuily
NINLPNUVDIAUGIATIEEUTBYAYT 2 JuN 7 fuegrey 2566 NuInlTIILEUYe
ngnashuliianviaded 1,269 seseiiou wiedndu 65.38% vosduiununimuaiidadiaud
AT189 (GHB, 2023) FsazouislgmianudanainitiiadulunszuiunissuuaziAsiei
a dl IS v I ¥ =) [ 14 a 1 =
duite lnellanwsmanain 1) lenaskiasuiiunsslidaa 2) Jayansinlinssussideu 3)
Mstauendndueifnlignees 4) nmsAusglananaia 5) mstuiindeyalusyuuaainaiou
6) Toyausenaunisiiansaniliasudiu uay 7) nsenidnmsvedulelnegnen
Tymdsnamazviouiisnnudndulunsuiuupnunmnnuniely Saeenadasiuiuife
N13UINIIAUNINTINGDIANTT (Total Quality Management: TQM) Liun1sandaRanaInLay
v 9 oo a a v v 2 2
adasruumsdamsniusgansan lagamzludunisdnnisteyauagnisdeans (Goetsch &

Davis, 2021) %191 911398909 Nguyen et al. (2022) feariuayuirtoianainlunszuiunis
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wAnkarngungiuwsgslalunisienuy

nguius9g3laaeatadey (Two-Factor Theory) n3en 3 3niuludie “nouguseygala-
4917u1a” (Motivation-Hygiene Theory) 1 uwua@ a7l Wtauelag Herzberg, Mausner, &

pRypEg = a ' L fa v o Ao

Snyderman (1959) Imauwugmmﬂmiﬂﬂmm@mm‘wmmmsaumwmammuazunum%mmu
203 auludlnafindadsn Usswmanigawsni welinseitadendmadonnuiianelauaglafia
walalun1svheu wamsfiny wudi Jadeiiinadeanuidnvesminnuiieiiunuaiunsawus
geandu 2 ngundn leun Jadegdla (Motivators) uag Jadeguiiva (Hygiene Factors) Faiinan
wansaiuegtaauluiuransenunaauianelalunsvhau

1. Uadwgsla (Motivators) Wuiladeiineidesiuiionvesunianuafiyaainslasu
nNsUJURN Fedemalnensaionruiianelauazusegalalunisvine wu anudnialuns
91U (Achievement) nslasun1seensu (Recognition) anwalganda Uil (Work Itself) aanu

Suiaveu (Responsibility) Auinvitluangan (Advancement) lanmidlunisidulndiuynna

(Possibility of Growth)
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wnAauarnguifeafuliaduneluesdng 7S Framework of Mckinsey

LUUDIA09 7S VD9 McKinsey LﬂuﬂiaULLmﬁm‘ﬁW@uuﬂmU Robert H. Waterman Jr,,
Tom Peters waz Julien R. Phillips 4 stmeuns A susnluunmaanud e “Structure Is Not
Organization” Tu315a15 Business Horizons Lﬁ'@lﬁauﬁqmau U A.A. 1980 (Waterman, Peters,
& Phillips, 1980) wuus1aesi Ussnaudasesduszneu 7 Usenisiifesinisaenadeuay
iesuaietusiamnzauiioliesdnsUsrauaudnia Ifun 1) Strategy (nagns): wumsi
psAnsldifioatumnulfivioulunsuisiulasussaiminesyezen 2) Structure (Inssasa)
SULUUNN59NBIANTT AnunasnsTad Ut v uazausulntoy 3) Systems (STUV):
nsrUIUMIRazdumeufiatuayunssiunuUszd uresesdns 4) Shared Values (Anfle
o) Arfeundndiifugudnarsuazuuimalunisdiunuvesesdns 5) Style (Uuuug
UINN9): dNwazLAEngANTTUYaeHUIlUNITUSINTRIANS 6) Staff (UAAINT): TneNTuYLdLae
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aefUsEnoUTs 7 5mmsmujqaamﬁuammju lAun “Hard Ss” (Strategy, Structure,
Systerns) Fadusdusenauiidusadld waz “Soft Ss” (Shared Values, Style, Staff, Skills) @

WWendasiuinusssuaznginssunielusAns (Waterman et al., 1980)
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& Plowman, 1953; Robbins & Coulter, 2022)
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