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Abstract

In the current situation, the management of every organization is faced with a rapidly
changing economic, social, and technological environment. This is a challenge in the
operations of the organization that must adjust and develop its potential in various areas in
order to increase its competitiveness. Leading an organization to survive amid a rapidly
changing situation will require leaders who have vision and are able to adapt to various
environments more than general leaders. This makes transformational leadership play an
important role in managing organizational effectiveness. With motivation Employee
engagement Organizational culture, communication, team effectiveness The efficiency and
effectiveness of the organization must also create a positive work environment. Organizational
culture that supports employee participation and commitment Setting and communicating a
clear vision Including building a team and assigning effective work.

However, creating change leaders in organizations to enhance the development of
specialized skills for sustainable internal management. That creates a difference in that
organization. It is also a driving force for development to define various contexts beyond the
influence of organizational culture. organizational structure and leadership styles that create
organizational management effectiveness therefore, change leaders who can manage
organizational effectiveness must understand the surrounding environment of the
organization. Including understanding the complexity and speed of change. In order to be able
to prepare measures and policies to cope and adapt to employees and organizations that are
effective and consistent with rapid changes both now and in the future. These are the things

that will allow organizations to survive and move towards their goals in a sustainable way.

Keywords: Transformational Leadership, Development of Specialized Skills, Sustainable

Management Within The Organization
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