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ABSTRACT

This research studied the efficiency
of personnel performance of five Tambon
Administrative Organizations (TAQ) in
Khlong Luang District, Pathum Thani
Province. Data were collected by interview
with a sample of 24 administrators and
civil servants. This study looked at the
problems, obstacles and guidelines for
improving the efficiency of personnel
performance.

This study found the following factors
which affect efficiency of personnel perfor-
mance: 1) Environmental problems which
adversely impact on work and services
for the client population (40.94%). These
include a cramped work space and lack
of conveniences for the client population;
2) Policy and administrative impediments
regarding the procedures, models and
process of the work and services (38.19%);
and 3) Problems related to security of staff
positions and functions (31.08%). This
includes supervision, the work load, and

assignment of workload.

Based on this study, the following
recommendations are proposed to improve
personnel efficiency: 1) Implementation
of policy and guidelines to improve the
capacity of staff on a regular basis; 2)
Implementation of guidelines to improve
the system and procedures of service
provision so that it is more efficient; 3)
Increase of budget to expand the office
area, make it more attractive and modern,
and appropriate for provision of services;
and 4) Assigning policy for monitoring and
reporting results of activities as part of
the process to improve the efficiency of
personnel performance in serving the

client population.

Keywords:

Breakthrough, The Efficiency of the,
the Personnel Performance of, Khlong Luang
Subdistrict Administrative Oreanization,

Pathum Thani Province.
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