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THE DEVELOPMENT OF HUMAN RESOURCE MANAGEMENT
ADVENTAGE STRATEGY FOLLOW TO QUALITY ASSURANCE STANDARD
OF RAJAMONGALA UNIVERSITY OF TECHNOLOGY
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Abstract

The objectives of this research were to 1) examine the composition of quality
assurance standard’s advantaged human resource management model; 2) develop quality
assurance standard’s advantaged human resource management strategic plan and 3) provide
quality assurance standard’s advantaged human resource management strategic plan of 9
RMUT campuses. The research method consists of 3 parts. Part 1 involves with the secondary
sources by revising information in order to examine major and minor composition of quality
assurance standard’s advantaged human resource management strategic plan. It revealed that
the major composition includes input factors, process, output, network and creation and
innovation also minor composition includes SWOT analysis, vision, mission, goal, human
resource selection, staff training and developing, evaluation, compensation and reward,
human relation management. Part 2 engages with the future research using EDFR which is a
research tool to develop quality assurance standard’s advantaged human resource
management strategic plan of RMUT by interviewing 24 respondents. Result showed the
model of appropriated quality assurance standard’s advantaged human resource
management strategic plan which includes university strategy and quality assurance standard’s
input factors, guide for human resource approach, concrete networking building, promotes
creative thinking through research and inspiration. Part 3 concerns with the management’s
evaluation from 9 RMUT campuses with the Cohen’s Kappa coefficient. It revealed that the
development of quality assurance standard’s advantaged human resource management

strategic plan was appropriate to employ at 9 RMUT campuses.
Keywords: Strategic Human Resource Management, High Education Quality Assurance
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Tangadagiuiininuudsuutasineg vaedu Wy anufutiinisdneimansuay
walulad mwgaiwamaﬁauﬂamiammL,Lazm'i?%ami nsvuimiududssay (@susna fudng,
2557; A29UA" UNTIYENY, 2554) MNUMAINVANENISIALETIN MIUABULUAIMNISTTITALAL
Aaundeudne dwalvivnesdnisdeadinmsuiudlunndu wu msdumaluladlag uldlunis
nAnduduazuinsiiiediuauaiunsalunisnde (Productivity) wazifiunsudetulunisinaus
winnssulvdvesdumuazuinisunguslan \enauausInILfBINITTe E:IU%IﬂﬂﬁLUgEJULLUmEJEJN
599157 (Christensen, 2006) uaﬂmﬂﬁ?ué'ﬂﬁmaﬂsz‘mumﬂm3L‘U‘SsmLL‘LJaﬂmﬂa%fwmwizmﬂimam%
LagAMNMYNINANY esnndiurulssmnsluievhauiiunluanasesseiosuazuans
naaouUTnyzeneg vesfiBevlusziuisendneglusziuim dwmalififnanuviauaaunssnvlunia
WAMWAZNNFIALAALALLAS (Talent) Fefifiannuiuazauaninsn ednldindunsnennsddoy
TunsadrennuldiuFeulunisudstu (Competitive advantage) wazaudsdiu (Sustainability) ves

99ANT wazvadUsene (FUnauAneNIIUNSHAIINITATYERAkasdIANLYYIR, 3.U.4.)
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Sadinfidniansfinuanuminedomaluladssusaaria 9 wis Swau 32,506 au Anduiosas
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A3uBsdu (Competitive Advantage: C.A) 91nw3nennsvesesinsiitieg :nnmsanuveatinidely
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N5IANIINTNENTUYWELTINALNS
WIATFIUMIANYILAzNITUSEAUAMAINATANED
11ATgIUNITANYILazn1TUTERURmA NS Anuldvualilunuiad 6 ves
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Fudadeidvesnssuiunisnisting 9annsinnsandndiuiudiiedestuussdiuninenns
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(De Cenzo & Robbin, 1996; Noe, Hollenbeck, Gerhart, & Wright, 2012) LB9I91NNITIANST
NineINsuYENTUTEANEAIMazdINIIANd S amTenan A IuuTAveI8IANIT (Angu])
aulndnog, 2550; Huselid, 1995; Huselid, Jackson, & Schuler, 1997; Delaney & Huselid, 1996)
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ANAINANNINTFIUNTUSERUAMAINATANYILA ﬁqﬁuaaﬁﬂizﬂawé’ﬂmaqgﬂLLUUﬂaqwémﬁmmﬁ
NINeNTUYwIAITUTENBUAIY YTt NSTUIUNT UagHAKSATONaANS

HlefAnwnfeguuuunisinnadanagnsauuuifnues Hitt, Ireland, & Hoskisson (2007)
ulsnsruIumsinnsidnagnsesnidu 3 drudsaenndesiunguiiBessuuldun 1) Jaderndn
Fanagns (Strategic inputs) Usznaudie nsiiaszianinuindensianisueniaznieluaidnig
thansvuaduiderimivasiusia 2) Sun1sUfiRdanagns (Strategic actions) Usgnaudie nns
a$1enagms (Strategy formulation) Tislusziuasdmauagseduninegsia uaznisussandldnagns
(Strategy implementation) wag 3) %y’uwaé’wél,%maqwﬁ" (Strategic outcome) tAnAulaLUSaU
\Fanagms dawalvisdnisanunsaairsiilsvidedinaneuunuiigenitdindedifieviumainazldiuan
msamulszmiReaiu venaniudduuAnifatunisianisdanagns 403 Miller & Dess (1996)
LAZKUIANAIUNITINNITNTNEINTUYELTINagNSVas Noe, Hollenbeck, Gerhart, & Wright (2012),
Belcourt & McBey (2010) Armstrong (2006), was Mello (2006) Fsvmunldnaisesddsznauues
N133ANINTNEINTUYLELTINAYNTILABIUTENBUME N1SAINUATFEVALLAZITUEAY N1TATIEN
SWOT msdmuatiminguaginguszasd uagdesUsznoude wumnsujififsatunisdanis
n¥ngnsuyudMdudainagns ldun nisassvinazdaidon (Recruitment and selection) N1
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