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PRODUCTIVITY IMPROVEMENT FOR SMALL ORGANIC RICE MILLS
IN CHIANG MAI PROVINCE USING SCOR MODEL
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Abstract

The objective of this research was to improve the efficiency of organic rice mills
production in Chiang Mai Province. Although there are different methods in analyzing supply
chain, this research uses Supply Chain Operations Reference (SCOR) model since it is a
contemporary technique that is suitable for modern production management. The model has
also globally been applied in various industries. However, a review of literatures found only
qualitative studies using SCOR model in the rice mill industry. This study filled this research
gap by applying mixed method methodology along with the SCOR model. We did a qualitative
field study with an in-depth interview in the first stage, and then applied a quantitative
approach by collection empirical data in the second phase of the study. The results showed
that in the short-run organic rice mills’ supply chain can be improved by applying Economic
Order Quantity in order to minimize inventory in the production line. In the long-run, however,

other issues such as layout production and quality control might be taken into consideration.
Keywords: SCOR Model, Small Organic Rice Mills, Economic Order Quantity
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