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Abstract

This research aimed at 1) studying the establishment process of Thai business training
centers and research institutes in Lao People’s Democratic Republic, and 2) studying the needs
and readiness of personnel, business people and agencies from both public and private
sectors in the Lao People's Democratic Republic, demanding business training and research
programs. This research used qualitative method. Data collection employed in-depth interview
with individual informants. Data analysis adopted grounded theory and software package to
model and link analyzed data with research concepts. The study revealed that development
of human resource of the Lao People's Democratic Republic focused on establishing business
training and research center. The important elements of its establishment consisted of reasons
of training needs, desired training project type, procedures of successful business
establishment and training problems and obstacles. In addition, factors affecting human
resource development consisted cooperation network from Thailand, training intentionally
supporting small and medium enterprises, and financial supports and funds. The suggestion
stated that there should be network creation with funding support organizations and
cooperation with governmental agencies; or joint venture with Laos departments, ministries,
business associations and private companies. In addition, training programs should focus on
business management. The highly needed programs are related to production skill increase,
business management, technology and innovation usage as well as attitude change and self-

development for Lao People’s Democratic Republic 4.0.
Keywords: Training Center, Foreign Market, Lao People's Democratic Republic
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AN5199 3 SHATDANULALANMUNUYVBITEANUNY 11 BIRrUTENBU (A1)

CODE

AMUNUYVDITHRETDAY

External Training Required

International Business Experience

Owned Training Center
Techniques of Instructors
Unique Need Training
Transform of Training Center
Public Relation

Response to Market Need
Training to Stock Market
Project for Training

4. gy Mode of Entry
Mode of Entry

Joint Venture

MOU with Outsider

Connection and Personal Relationship

Wholly Owned Subsidiaries
5. Ng§a Budget and Fund
Financial Support
Government Grant

Half of Grant

6. N4 Training Program
Training Program

English Training

Executive Course
Entrepreneur Development
Food Industry

7. Nax SMEs

SMEs Support

Government Integration

Matching Support

8. ngu Thailand Network
Thailand Network

Thai Mentoring
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AN5199 3 SHATDANULALANMUNUYVBITEANUNY 11 BIRrUTENBU (A1)

CODE

AMUNUYVDITHRETDAY

Advantage of Thai

9. ngu Education

Quality of Education

Education System

Education System Problem

Lack of Education Institute support
10. ngu Training Problems
Difficult to Cooperation with Lao
Attitude of Lao

External Environment Problems
Law and Regulation

Private Company Training Problem
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Financial Support
I
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Is part
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Matching Support
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1
SMEs Support
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Government Integration
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Quality of Education
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Direct Hired Consulting Business Consulting
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