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Abstract

This study aimed to investigate the perspectives of local leaders in Non Daeng Subdistrict, Ban
Khwao District, Chaiyaphum Province, regarding the transition of the Non Daeng Subdistrict
Administrative Organization (SAO) to a subdistrict municipality. Additionally, the research sought to
identify challenges and obstacles that the SAO faced in the process of upgrading its status. Using a
qualitative research approach, data were gathered through in-depth interviews and document analysis.
The participants consisted of 11 local leaders selected via purposive sampling, all of whom possess
substantial knowledge and expertise in local administration.

The findings revealed that local leaders generally perceived the status upgrade to a subdistrict
municipality as beneficial for the local development. They noted that this transition would enhance
public services, address the local challenges, and improve the quality of life for residents. Furthermore,
leaders believed that municipal status would increase administrative efficiency and flexibility.
The current economic and social conditions in Non Daeng were seen as suitable for the transition, with
sufficient administrative, personnel, public service, and development readiness to support the change.

However, challenges were identified, particularly regarding budget constraints due to limited
revenue, which fell short of the required expenditure for operational responsibilities. Additionally,
administrative limitations, such as a small internal organizational structure, led to an imbalanced work-

load relative to the number of available personnel.

Keywords: Local Administration, Subdistrict Administrative Organization, Municipality Transition,

Public Services, Local Development, Local Leaders
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