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Abstract

The research aims to develop mechanisms for the surveillance and promotion of early
childhood development in Lao Suea Kok Subdistrict, Lao Suea Kok District, Ubon Ratchathani Province
through participatory action research (PAR). Data was collected via in-depth interviews, focus group
discussions, field visits, and collaborative forums with stakeholders including parents, health officials,
retired civil servants, health volunteers, monks, and others, alongside studying relevant documents and
research. The findings reveal that mechanisms for the surveillance and promotion of early childhood
development have developed in three areas: 1) Personnel mechanisms, which involve training and
educating volunteer parents, including public health volunteers (PHVs), retired teachers, and preschool
center staff; 2) Collaborative mechanisms with network partners across three sectors government
(Lao Suea Kok Subdistrict Municipality, Ban Pao Child Development Center, Subdistrict Health
Promoting Hospital, Lao Suea Kok District Health Office, Lao Suea Kok Hospital, Health Center
10), civil society (Civil Society Foundation), and the public (parents, guardians, and community leaders);
and 3) Management mechanisms, include the establishment of 1) a working group for the surveillance
and promotion of early childhood development and 2) the creation of a community health charter.

This research can be considered as decentralizing power to local administrative organizations,
to empower communities to participate in decision-making and manage their resources. It promotes
decentralization to sub-district level agencies, ensuring that services and development
are comprehensive and equitable, meeting the needs of the people, and making services and

development more effective.
Keyword: Mechanisms Development, Surveillance, Early Childhood Development Promotion
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