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ABSTRACT

The objective of this research was to present
the strategies for developing efficient learning
organizations of the Industrial and Community Edu-
cation Colleges. The research was conducted in 4
phases. Phase 1 investigated the current conditions
and problems of the development of efficient
learning organizations. The sample included 103
directors. The research tools consisted of a survey
questionnaire and an interview. The collected
quantitative data were analyzed by using means
and standard deviation and the qualitative ones
were done by content analysis. Phase 2 drafted
the strategies for developing an efficient learning
organization. Seventeen experts were employed
for assessing the suitability of the major and minor
components of the drafted strategies and 5 experts
for evaluating the suitability of the handbook of
the strategy use. The tools used in data collection
were an evaluation form for assessing the suitability
of the major and minor components of the strategies
and an assessment form for evaluating the suitability
of the handbook of the strategy use. Means and
standard deviation were employed in the data

analysis. Phase 3 evaluated the strategies by 23

experts. The tool used in the evaluation of their
suitability and possibility was an assessment form.
The collected data were analyzed by means and
standard deviation. Phase 4 presented the strategies
to 30 experts who examined the whole strategies.
A record of the connoisseur meeting was used in
the data collection and content analysis was used

in the data analysis.

The research findings were as follows:

The strategies constructed for developing the
efficient learning organizations of the Industrial and
Community Education Colleges were presented
according to four research stages.

1. The directors of the Industrial and Community
Education Colleges were found to develop their
organizations to be learning organizations involving
the overall aspects namely personnel and teamwork,
technology and work system, and leadership of
change agent at a moderate level. Other overall
aspects, that is, shared vision, culture and learning
environment creation, knowledge management
were at a higher level. The problems in developing

the organizations to be learning organizations were
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overall at a higher level; except the problems
in the change agent leadership aspect was at a
moderate level.

2.The strategies drafted consisted of 4 com-
ponents: 1) Vision, 2) Missions, 3) Goals, and 4)
Developmental strategies that included 6 strategies.
Strategy 1: Shared vision creation consisted of
2 indicators and 10 guiding means. Strategy 2:
Development of personnel and teamwork involved
3 indicators and 18 guiding means. Strategy 3:
Technology and work system management consisted
of 2indicators and 16 guiding means. Strategy 4: Culture
and learning environments creation consisted of 2
indicators and 17 guiding means. Strategy 5: Knowledge
management consisted of 2 indicators and 14
guiding means. Strategy 6: Leadership of change
agent included 2 indicators and 11 guiding means.

3.The suitability and possibility of the com-
pleted strategies were found to meet the assessment

criteria and improved following the advice of the

evaluators. The objectives of each strategy were
added. The priority of the strategies was reorganized
as the following: Strategy 1: Promotion of leadership
of the leaders on the whole administrative system;
Strategy 2: Creation of shared vision for the same
directions and goals; Strategy 3: Development of
personnel and teamwork to be learning persons;
Strategy 4: Management of technology and work
system focusing on effective mechanisms; Strategy
5: Creation of culture and learning environments;
and Strategy 6: Systemized knowledge manage-
ment.

4.The advice on implementation of the
strategies was obtained. The directors should have
studied the handbook of the strategies and its
directions. They should have then analyzed their
organizations’ situations or used the SWOT analysis
for the current conditions, problems, and genuine

needs before implementing the strategy.

Keyword : Strategies, Develop efficient academic organization, Industrial and Community

Education College
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