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An Effective Model of Children Development Centre Administration

under Local Administration Organization.
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ABSTRACT

The general objective of this research was to
present an effective model of children development
centre administration under local administration
organization. The specific purposes of the study
were as follows: 1) to study the current problems
and needs in the children development centre
administration, 2) to create an effective model of
children development centre administration , and
3) to evaluate the suitability, possibility, and utility
of the constructed model.

The research operation was conducted in 3
phases. Phase 1: the investigation of the current
state and problems of and need in children
development centre administration under local
administration organization by ascertaining current
state and problems of and need in children
development centre administration under local
administration organization. The study sample of
394 child development centers in 3 prototypes

interviewed local administration organization, head

of government, head of child development centre
and focus group of teachers in child development
centre, and observe the children development
centre under local administration organization.
Phase 2: create an effective management of child
development centers by researchers from the
analysis process, synthetic of papers and related
researches and Gist Studies in step 1 preparation
guide implementation of the model , which has
verified the suitability of the model and the guide
by specialists. Phase 3 presentation and evaluation
of possibility and the benefits of an effective model
of children development centre administration
implementation were done through a
connoisseurship of 25 experts. The research
findings were as follows:

1.1t was found that the current situations,
problems, and need of the administration of the
childcare centers under the Local Administration

Organization were overall at a higher level. The
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problems were lacks of budget for the development.
Sufficient budget for the development of personnel
was the need derived from the survey.

2.The main elements of the model, 6 main
components of the model were derived: 1) principles
of management, a study of children development
centre framework, the administration participation of
the community and teamwork, 2) aims to develop
learners to develop properly physical, emotional,
mental, social, and intellectual, and to guide
local administration organization, policymakers can
apply the model to the local administration, 3)
mechanism of action includes local administrators,
head of government, teachers, caregivers,
management board of childcare center, groups and
other relevant organizations and agencies. 4) the
implementation of the framework for the study of
management , personnel management and
activity-based academic curriculum, buildings,
environment and security, and the involvement

and support of the community, each of the

implementation of the management process of
planning, organizing, directing and controlling.
5) evaluation of the internal quality assessment
studies in the physical, emotional-spiritual, social
and intellectual and manual forms of stakeholders,
and 6) the conditions for success, local leaders
with vision , leadership and commitment in the
development of continuing education. Moreover,
teachers who care are responsible for the operation
and working experience in childcare. There is a need
to develop continuing education and stakeholders
to focus and to support education.

3.1t was found that the result of an evaluation
of the constructed model effective to the
administration of the childcare centers was
at the highest level in term of the suitability,
possibility, and utility of the overall and individual
components of the model, namely, principles, Goals,
Operational mechanism, Operation, Evaluation,

and Success condition.

Keywords : Model, Administration, Effective, Children Development Centre,

Local Administration Organization
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