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GUIDELINE FOR HEALTH SECURITY FUND’SMANAGEMENT IN
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@RESTRACT

The purposes of this study were 1) to study the conditions and problems for health security
fund’s management in Sukpaiboonsubdistrictadministrative organization, Soeng Sang District,
Nakhonratchasimaprovince, 2) to find a well practice setupguideline for Health Security Fund’s Management
in SukpaiboonSubdistrict Administrative Organization. The population in this study consisted of the
committees of management in health Security Fund’s Management, the village chief, the president of the
village chief ‘s healthyvolunteers,the members of the council of Sukpaiboon Subdistrict Administrative
Organization, the officials who responsive in Security Fund working, a total of 26 persons. The research
instruments were interviewing form, and focus group method.The data were conducted by content
analysis. The results were as follows :

1. The condition and problem of health Security Fund’s Management in SukpaiboonSubdistrict
Administrative Organization, SukpaiboonSubdistrict, SoengSang District, Nakhonratchasima Province,
showed that 1) the personnel and committee of managementin Health Security Fund lacked of knowl-
edge and In addition ,understanding in regulations of budgeting administration of Healthy Security Fund
groups, organizations, and communities, who concerned with Healthy Security Fund were also lacked
of knowledge and understand in project creations, compatible with budgeting regulations, 2) lacked
of meeting in planning for budgeting management before annual projects planning, which effected to

the financial supporting problems and delayed in financial management, and 3) There are problems
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in materials and equipments managements, because of the Healthy Security Fund and the Subdistrict
Administrative Organization had integrated cooperating in financial management and using the financial
of Healthy Security Fund from the 4th activity for buying administration, 4) the committee of the fund
management lacked of knowledge and understanding in regulations of funding, which effected to
the administrative planning problems, or schedule of annual project operation, and lacked of public
relations on working of the Healthy Security Fund to knowing information of concerned villages, groups
and organizations about period of operation times.

2. The guideline for Health Security Fund’s Management in SukpaiboonSubdistrict Administrative
Organization were as follows, 1) for the personnel dimension, a training for enrichment of administrative
committee’s knowledge about regulations of Healthy Security Fund should be provided and encourage
the committees to account in their rolls of responsibilities, 2) for the financial dimension, should
enhance in understanding for financial regulations of funding committees, citizens, and associated
network sectors, 3) for the materials and equipments, should support sufficiently for integrated
managements of finance between Healthy Security Fund and Subdistrict Administrative Organization,
and 4) for the management dimension, should provide in training and encouraging the committee of
funding in creation the operational plans for working and public relations to the concerned groups of

persons to get information of funding continuously.

Keywords : Management, Health Security Fund,Subdistrict Administrative Organization
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