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ABSTRACT 4

The objective of this research ware 1) to study Transformational leadership for Praewa Weaving
Career Women Ban Phon Group, Phuthai Culture Center according to the group’s opinions and 2) to study
ways of developing such transformational leadership success. The research population was divided into
two part. Part 1 used a questionnaire as a tool for data collection: 240 members in this women’s group
were used in this case. Data analysis for values of frequency, percentage, mean and standard deviation.
Part 2 undertook in-depth interviews with questions from 20 informants in the woman’s group

The results of the study:1) Woman'’s transformational leadership was coverall found at Many levels.
When compared individually, ideal influence had the highest mean, followed by inspiration making, individu-
alism thinking and wisdom stimulation.2) Ways of developing women’s transformational leadership are as
follows: (1) For ideal influence, the group leaders should self-develop by showing their vision and ability
to transfer it to the members clearly. (2) For inspiration making, the group leaders should be inspired
to bring about inspiratio. (3) For wisdom stimulation, the group leaders should be able to stimulate the
members’ bravery to try innovations. (4) For individualism thinking, the group leaders should think about

individual differences and give importance, pay attention and give value to individual members.

Keyword : Transformational leadership Career Women, Praewa Wearing, Group Phuthai Culture
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