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Management of Rice Varieties Community Center at Ban Talunglek,

Tambon Mainapeang, Wangyai district, Khon Kaen Province
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ABSTRACT

The purpose of this study was to study the administration of the Community Center for Rice Product
Extension at Ban Ta-Lung Lek, Mainapeang sub-district, Wangyai district, Khon Kaen. Population in this
study was a group of 95 members in the Community Center for Rice Product Extension at Ban Ta-Lung
Lek, Mainapeang sub-district, Wangyai district, Khon Kaen. This study used questionnaires to collect data
and 15 samples were interviewed in order to get data to support the data from the questionnaires. Data
analysis software packages were used to determine the frequency, percentage, average, standard deviation
and the correlation variables (Chi-square) by Pearson’s method, the results of the study revealed that

The administration of the Community Center for Rice Product Extension

Planning ; in practice, there were a high level in; determined objectives of the administration of the
Community Center for Rice Product Extension was clear, determined regulations, rules of the Community
Center for Rice Product Extension was clear, determined goals for the administration of the Community
Genter for Rice Product Extension was clear.

Organizing ; in practice, there were a high level in; assigned tasks for undertaker in each party
of the Community Center for Rice Product Extension was appropriately met with knowledge, capability
and experience. Roles of each party of the Community Center for Rice Product Extension were flexible.
Coordination within Community Center for Rice Product Extension was mobile.

Administrating ; in practice, there were a high level in, a group leader gave an opportunity to
the parties to consult on the performance. Communication between the parties and the group leader was
expedient, fast and the partied had been clearly described to perform the work that assigned.
Controlling; in practice, there were a high level in, the group leader had been targeted on the performance
clearly and had an obviously performance monitoring. The group leader had clear operational objectives;

moreover, a problem solving was fast.

Keyword : Management, the Community Center for Rice Product Extension
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