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ABSTRACT

The research on the development of a management model for border trade
businesses in the context of the special economic development zone aims 1) to study
the management conditions of border trade businesses in the special economic
development zone 2) to Study the best practice model of border trade business
management in the special economic development zone 3).to Develop a management
model for border trade businesses in the special economic development zone and
4) to Study the opinions of border trade entrepreneurs in the special economic
development zone on the management model of border trade businesses. This
research is a mixed method research. The quantitative research uses a questionnaire
with 265 border trade entrepreneurs in the special economic development zone. The
statistics used are mean and standard deviation. The qualitative research uses in-depth
interviews with 12 border trade entrepreneurs in the special economic development
zone, 5 representatives of relevant agencies and 3 experts. The results of the research
found that the overall management conditions of border trade businesses in the
special economic development zone are at a moderate level with an average value
of 3.428. Border trade business management model in the context of the special
economic development zone Consisting of the 5M business administration
components: 1) Man (human resources), 2) Material and Technology (material and
technology equipment), 3) Money (finance and budget), 4) Management, and
5) Marketing. The results of the assessment of the border trade business management
model in terms of suitability, feasibility, and usefulness were overall at a high level,

with an average of 4.11.
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