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Strategic Risk Management in Transshipment Operations:

A Case Study of a Logistics Service Provider

A-mornthep Kitdet' and Juthathip Suraraksa’*

_

This research aims to examine business processes, identifies and assesses potential risks,
and develop appropriate risk management strategies. The research employs a case study
approach, focusing on managerial-level employees from Sales, Customer Service, Accounting and
Finance, and Business Development. The primary research tool is a risk assessment framework de-
veloped based on group discussions and expert opinions involved in analyzing the index of item ob-
jective congruence to ensure data accuracy and reliability. Data collection was conducted via online
discussions, and risk levels were categorized into four tiers: Very High (16 points), High (9-12 points),
Moderate (6-8 points), and Low (1-4 points). Subsequently, the researcher will develop a risk
management plan for risk factors classified as high or above to mitigate potential damage
that may arise in the future. The research findings indicate that the transshipment business
process involves the relationship and continuity of work procedures, starting from customers,
sales department, business development department, customer service department,
documentation department, customs brokers department, and accounting and finance
department. Cooperation from each department is required for the operation to be
successfully completed. Moreover, most of the risks were found at a medium level, but
there were some high-risk risks with a risk level of 12 points, including: Lack of coordination
between departments. This risk can be managed by using a digital platform and online
work tracking system to increase coordination efficiency. Lack of knowledge in the
handover process can be managed by creating a mentoring program for new employees
to provide guidance. In addition, the risk level of 9 points includes exchange rate volatility.
This risk is managed by entering into forward contracts to hedge against market volatility.
There is also the unclear and incomplete coverage of import, export and transshipment
regulations, which can be reduced by hiring legal counsel to provide advice on compliance.
Implementing these risk management measures is essential for enhancing operational efficiency,

ensuring regulatory compliance, and minimizing long-term business disruptions.
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A1519% 1 LNaaINSIAATIULYEIAIUTULIIVBINANTENU (Impact) (51 ina3ey, 2565) (#0)
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#) |- gudoewannsalumsudedudndos
- gapdensngaunasnineinsanidusuouiumedending1 100,000 v
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A15199 2 naminsiirguuuyesaudululanaziinaanude (Likelihood) (51 AnLase, 2565)

AU Aa5UTY
& v { ' ' '
anadulyla AUD Autazduy Jo4lns
(Frequency) (Probability) (Vulnerability)
4 \AnTunnifou Tomaiia 90% uld | hifiunmsnisdesiuannudes
(ArTuLULD) sessunsanndegm
3 AnTumnlasuna lenatiin 65-90% HawsnisUesiuanudes us
(19ziiin) Livieane vseluiiuszavana
2 \indunnasad lanain 35-65% HuwmsnisUesiumnudesd
@arudulule) Weswe wasiiuszavona
Wetlolaluszaunis
1 \Vindunny lenaiiin 1-35% fumsmsdesiuanudesi
(Fululgen) Weene waviiusedvana
Wotlaldun

A13199 3 TuvesUsziumaudmsusuussiiuanudes (Msduaseidoyavesiidy, 2568)

Uszihufau msaunun | uleung §3%8 | A110C
N uIen

UJadunnely
1. annudeainunmeaszinlulgauniu X
1.1 m3feansilaiviiwndenuiiinedes (dyyd wuas 1.00
hazAMy, 2561) 1.00
1.2 M3vAnsUsTaIuY AnuTiileiaseninalieny
(v F WIuRg LazAny, 2561)
2. AudgeRuU Uans X
2.1 anuRanatnventinaulun1suinau (suned gugy 1.00
Tnese), 2561) 0.80
2.2 gunsallsiagluanmimsausienisldnu
3. AUFBRIUNTNEINTYARS X
3.1 vinAnuSNgIN e (Wadl d157e, 2564) 1.00
3.2 vinvinwelunsuuRenu wagnisuilvaniunisel 1.00
wnenth (Wail d1998, 2564)
4. aandesinudayagyvng X
4.1 svuugaydedayauvdiunioniannnsvinateves 1.00
Tidapauiiames 0.80
4.2 Msvansdsesdeya (suns Bugulnesd, 2561)
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A13197 3 NnvesUsziumaudmiusuuUssfiunudss (Msdaeseideyavesdide, 2568) (se)

UszihuAanu nmsaunun | ulsung §398 | A1 10C
ngu uTEm
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5.1 Msdngen (¥aan Feiny, 2559) 1.00
5.2 Msnnusatayd (aan Teiaw, 2559) 0.80
UJajunreuan
6. AuABIMIIN1RY X
6.1 ANURUNIUYDIATUES (1575 Tlaw wavngRen 1.00
WAKE, 2565) 0.80
6.2 uifunuvessaTLandou G5z wanes uag 0.80
yayda Insudilsand, 2563)
6.3 naznilAurimuaiiazfestiseiuduuds (sunsd Buge
Inasd, 2561)
7. anuidssdunguuneisnisind deeen wazdied X
7.1 mnullaidoau. (sunad Bugulwess, 2561) 1.00
7.2 mallinsounau (sunsd Buaulwgsd, 2561) 0.80
8. ANUIABINABRTA X
8.1 AYRURIINGITUVIR (Wg AuTEN i anmernie 1.00
ﬁLLUiﬂsau§uLLsﬂ) (Wall 151y, 2564) 1.00
8.2 fufivAAnanmInszivesmywd (AuwaL 9199
M335EUInRdlsnfnse N15UsneMmenigienIs)
9. anuidsmedunagnsitlisenadasiusaiunisal X
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9.1 mawasuuawnansidles uaz/mielasugia
(eMsu weswguslung, 2564)
10. arwidssdrumalulad X
10.1 m3datesosszuunisdeans 0.60
10.2 Wsunsutldvanzanfuamiodady 0.80
11. anaudssdudedeaseau X
11.1 N5l luauaURaNSISNAUIARAL ITIHIUTI 1.00
Tumsnliugsna 1.00
11.2 mslafsinungrane npszdieu sastadeuiens
UJURNUYBIUTENY
12. Arandsadiugndn X
12.1 Fudliiadanuszeznaiinmun @y nusn 1.00
wazAMy, 2567) 0.60
12.2 aAnudupIuYesesvesgnm (15 dnlay uag
ng#gN LARKE, 2565)
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syAuAmNLEEIlALTIN (510 LAALATYY, 2565)

Aatuutuou
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ANSI99 7 LEUNISIASIEATEAUAMULEES (51D)

ALEE wanszvy | enandululd | ezuuu | sefumasiudes
(Risk) (Impact) | (Likelihood) | (Score) (Risk level)

2. anuidsssnuU g
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