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Efficiency Enhancement of Hospital Business Management
with Smart Digital Strategies

Manannat Phochanajun*
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The research aims to 1) study the relationship between smart management, smart
technology, and efficiency enhancement, and 2) study the overall influence of the model
“Efficiency Enhancement of Service Business Management with Smart Digital Strategies”.
We are using quantitative research. The population is employees in the service business of
large hospitals in the Bangkok area, 5 locations, totaling 7,350 people. The sample size is 400
people. The research instrument used a quality-checked questionnaire before being used
to collect data. Data analyzed were using Chi-square (XZ) statistics, Pearson correlation, and
structural equation modeling (SEM). The finding found that 1) The top three most positively
correlated pairs are: (1) Speed (FE) and Customer relationship management systems (CT),
(2) Customer relationship management systems (CT) and Operational support system (OT), and
(3) Customer relationship management systems (CT) and Decision support system (DT). And
2) The overall influence of the model “Efficiency Enhancement of Service Business Management
with Smart Digital Strategies” has a strong positive influence, because the influence number
is higher than 0.6, where Smart technology (ST) influence level on Efficiency enhancement
(SM) was equal to 0.62. The variable with the highest value was Operation (OM) equal to 0.91
and Satisfaction (TE) equal to 0.77. While Smart technology (ST) influence level on Efficiency
enhancement (SM) is 0.94. The variable with the highest value was Customer relationship
Management System (CT) at 0.82 and Customer Satisfaction (TE) at 0.77.
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