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The Format of Managing a Small and Medium Full-service
Petrol Station Businesses

Jongrak Somjai'*, Sakarin Yuphong® and Akkarat Poolkrajang’

Abstract

This research aimed to: (1) examine the components of management for medium- and
small-sized integrated fuel service stations, (2) develop a management model for fuel service
station businesses, and (3) create a management handbook for fuel service station businesses.
A mixed-methods research design was employed, combining qualitative and quantitative
approaches. Data was collected through in-depth interviews with 8 key informants and
guestionnaires from 379 respondents. The data were analyzed using confirmatory factor analysis
(CFA). The findings revealed that: 1. The management of medium- and small-sized integrated fuel
service station businesses consisted of 4 main components and 18 sub-components as follows:
(1) Organizational Management: operational planning, organizational structure, entrepreneurial
leadership, and operational control. (2) Human Resource Management: human resource planning,
personnel development, and human resource retention. (3) Marketing Management: product,
price, distribution channels, promotion, service employees, service processes, and physical
evidence. (4) Accounting and Financial Management: financial planning, financial accounting
operations, financial accounting control, and application of results for operational improvement.
2. The results of the confirmatory factor analysis showed that the factor loadings of the variables
ranged from 0.680 to 0.974, which are acceptable values. These findings were further developed
into a management model for fuel service station businesses, which was evaluated by experts
and deemed highly appropriate. 3.The management handbook for medium- and small-sized fuel
service station businesses was developed, comprising practical guidelines and key performance
indicators for each component. This handbook serves as a guideline for successfully managing

fuel service station businesses and was approved by experts as highly appropriate.
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