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The Development Model of Aircraft Maintenance Industry in Thailand

Amnat Si-kurt™, Sakarin Yuphong?, Akkarat Poolkrajang® and Pramoch Thammakorn®

_

This research aimed to 1) study the components of aircraft maintenance industry
development in Thailand, 2) develop a model for the development of the aircraft maintenance
industry in Thailand, and 3) create a manual for the development of aircraft maintenance
industry in Thailand. Mixed methodology and Delphi technique are used in this research.
The research targets were (1) 17 experts for in-depth interviews and Delphi questionnaires,
(2) 16 experts to provide opinions and consensus on the model through focus group discussions
and (3) 30 experts for evaluation the implementation of the manual through public hearings.
The research tools were sem i-structured interviews and questionnaires. Data analyzed
with descriptive statistics were median and interquartile range. The results revealed that
1) the components for the development of aircraft maintenance industry in Thailand consisted
of 2 main components, namely the industrial environment and organizational management
component. 2) The model has 2 dimensions and 10 components namely, an organizational
development consisted of 6 components as follows: (1) strategies development (2) joint
investment (3) knowledge & technology integration (4) enhancing of workforce competencies
(5) regulatory & standard improvement and (6) development of network and organizational
management consisted of 4 components as follows: (1) planning) (2) organizing (3) leading and
(4) controlling. 3) In the provision of the manual, it was found that the manual was evaluated
for its suitability for use in the development of the organization and the aircraft maintenance
industry of Thailand at the highest level. Therefore, research findings can be used to develop
organizations in the aircraft maintenance industry to increase business efficiency and

competitiveness.
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