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Guideline for Process Improvement of Empty Container Evacuation from
Laem Chabang Terminal to Lat Krabang Inland Container Depot

Morakot Poomorakot™* and Kamonchanok Suthiwartnarueput”

_

This research aimed to 1) study current empty container evacuation process and
2) study the improvement process for empty container evacuation from Laem Chabang
terminal to Lat Krabang inland container depot effectively. The research used qualitative
and quantitative research. The data was collected through in-depth interview with 12
representatives who were involved the evacuation process. 6 people from the shipping agent,
3 people from terminal operator, and 3 people from truck provider. The statistical data
collected on empty container import volume during 2021 - 2022. The cause-and-effect data
was analyzed by using a fishbone diagram analysis technique. The results of this research
showed that 1) current empty evacuation process from Laem Chabang terminal to the Lat
Krabang Inland container depot can be transported by road and rail transport. 2) Problems
and solutions for process improvement can be summarized consisted of three major aspects:
(1) transportation process; (2) terminal operating process; and (3) customs process. Solutions
to improve the process include setting up a transport appointment system for effective
management. Transport planning from road to rail effectively and change communication

channels to be online instead of offline to reduce unnecessary traveling.
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