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Improving efficiency of Distribution Centers Management for Alcohol
and Nonalcoholic Beverages at Wang Noi Center in Ayutthaya Province

Sujin Thongsroy*

Abstract

This research aimed to 1) study about the influence of Management of alcohol
distribution centers and non-alcoholic beverages. 2) To Study about the efficiency of
distribution center management, and 3) to recommend how to increase efficiency. This research
used a mixed method model consisting of quantitative and qualitative analysis research. Data
were collected using questionnaires of 78 questions which passed the quality inspection by
experts with 223 samples from 533 populations in Wangnoi distribution center, Ayutthaya
province. There are four departments which are the warehouse department, transportation
department, inventory department and central planning department. Besides, an in-depth
interview method was used to collect the data; 14 questions were used with 12 samples.
The results showed that 1) the influence of alcohol and non-alcohol distribution centre
management. For instance, product receiving, storage management and requisition influenced
the efficiency of distribution centre operations while storing and distributing goods that have
no effect. 2) The efficiency of the distribution center management consisting of (2.1) Wast-
age: need to adjust the plan for receiving and distributing goods appropriately for the excess
demand for the product to (2.2) Accuracy: Employees must be trained to use the correct
working methods to review the working method in line with the changing business. (2.3)
Punctuality: Requiring vehicles that deliver goods, both inbound and outbound, to arrive
no later than one hour before time; when the product is loaded, employees must expedite
delivery according to the appointment. (2.4) Satisfaction: Must control the employees in every
department to comply with the specified work plan and in the case of large workloads or
problems that cannot be carried out according to the scheme. There must be a joint
meeting to adjust the scheme for requisition and distributing goods to minimize the impact
on customers. Lastly, 3) propose a way to improve the workflow to increase the efficiency of
the distribution centre; the workflow must be established for the requisition to be the
earliest priority. After that, the distribution centres have to follow by operations with storage,
and distribution, respectively. This will help to increase the operational efficiency of the
distribution center in terms of accuracy, punctuality, and customer satisfaction.
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Y X X, X, X, X,
Y 1.000
X1 0.691** 1.000
X2 0.698** 0.710** 1.000
X3 0.801%* 0.792%* 0.728% 1.000
Xa 0.828** 0.783* 0.724* 0.746* 1.000
X5 0.683** 0.708** 0.653** 0.782** 0.708** 1.000
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Model Sum of Squares df Mean Square F Sig.

1 | Regression 66.348 5 13.270 123.481 0.000%*
Residual 23.320 217 0.107
Total 89.668 222

** JpdAgnsaianszau 0.01
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Variable B | Std. Error |Beta (f3) t Sig.
(Constant) -0.332 0.200 -1.662 | 0.098
nMssudUAI (X1) 0.368 0.096 0.300 3.814 |0.000**
ANTIALAUEUAT (X2) 0.086 0.068 0.082 1.270 | 0.206
MsUSmsuTidafiuaud (x3) 0.507 | 0.084 0.422 | 6.046 |0.000%*
nstindunn (X4) 0.909 0.122 0.734 7.459 |0.000**
N159188UAT (X5) -0.100 0.076 -0.082 | -1.311 | 0.191

R =0.860, R* =

0.740, Adjusted R* =

0.734, F = 123.481, Sig. = 0.000
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