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Warehouse Management to Increase Efficiency of ABC Company
Limited: Case Study of Consumer Warehouse

Rapasaya Tubtimted'* and Chitpong Ayasanond®

_

This research aims to 1) study the level of opinion of warehouse management elements
at ABC Co., Ltd. 2) To study the variables that affect the optimization of the company’s
operations at ABC Co., Ltd. 3) To set guidelines for operational optimization at ABC Co.,
Ltd. A case study of a consumer warehouse using a mixed research model which is depth
interviews for nine people and a proportional sampling method of 209 people. Moreover, using
statistical analysis, frequency distribution, percentage, mean, standard deviation and multiple
regression analysis to gather the data. The findings showed that (1) the level of opinion of
the warehouse management elements in the picture was included at a considerable level.
The picking side has the highest average (X = 3.79, S.D. = 0.67), second only to the delivery
side (X = 3.77, S.D. = 0.55), respectively. (2) The service variables affect the most operational
optimization. The second is time and cost. The coefficients of forecast variables in standard
format are 0.48, 0.63, and 0.62, respectively. Cost planning is used to meet demand, plan of

operating times and service efficiency.
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