Journal of Logistics and Supply Chain College Vol. 5 No. 2 July - December 2019

Received: September 24, 2019
Revised:  November 26, 2019
Accepted: December 6, 2019

AM5USUUNUINKAZAISNAVDIDIANITAAIAUAT UL Y
fluusunvasasansiudagiu

UNANED

1%
v aAa v

M8 UTINUTEEIAIND 1) ipANWINISUSUUNUINKAENNSNAVBIBIANISARIAUA LidanAR D

q

fuvduvlutiogiiu TneliBefnduulounei@ansidios 2) Wefnwmsndauiiiiusslonilunmsmlonia
Tminsgsiadanded uaz 3) Wefnwueiesiielunisuiuumvvesesdmandadud nsidedl
Dunidedsnaunin lnen1sinszifnenseumulunnda vesenseansyii 20 U nunugnsmans
$Pamia uNUENSAARIURINTENTIMNAYE N1sANYITeYadNeNET NMTTEANALDY WU 31
AU LarduNwalsEAUEBIuIEN1s WU 8 18 Usenaudie feuienisdlin ves ena. 6 1Y
He1IEN1INDIENsAEnfkar i d1inauldansensieniyd denenisnesimunsgiavia
2 dninaueuznssunsulouiedgiamie wazynainsdun MAeadestu Jamelassa nindau
vsneiieadesman S1uau 7 518 nsUsENnaNges LaynsaLY N1AlnTIzsikasUsTnanaLite
TNURULLINIAAINITUSUUNUmiviives eag.

NAN1SIYNUIN

1. MSNINITUTINIIANTARIEUATLAZNITVUES BIANITASIEUAT (BAE.) MSHANUI D Lag
Lﬂuﬁuﬁﬁmﬁ’mamjuﬁﬁmmLﬁ?isaﬂjwagluqiﬁaﬁwuﬁ wagAdunsgInasuiy Tudimvesniswmun
HARAIILAZNTINT MUY BAF. AoamukanSusrdniduveesAnsmuAnen Ny ond. 1o Lag
LawwwamﬁmeﬁﬂszquﬂiﬂﬂU‘%ImﬁLﬁm%’aQﬁ’umsmwm wazslaunmsvengaanaluguiuusiig

2. MIUSMITAUNSNE oad. FeanenUssnnnindduiionsianiunneaiu

3. maduinanslunsassmnansos Tae ena. imth7iidu e-Market place Tnglaisnudos
T%Lﬁuaanuiuﬂws%aﬁuﬁwLﬂwmsmﬁ’ﬂau \ioananudssananudemeannstonandusinianis
LNEAT

ANANARY: N1FUIMTOIANITARIAUAT; NISUTUUNUINBIANT; BIANITASIAUAT
USTLANUNAIA: UNALITY

123 3NgFEUInNITHNNSIANT UrInendswalulagsivderasaulnduns
96 MY 3 D.UVIBHUNAAY 5, A.A1A181 D.NNTULTNA, A.uATUTH 73170, Usziwalne
Bua: bluessky28@gmail.com

un1sfusasannwanaudfviniddensasineg (TCl) aglungu 2 avnayedaansuazdiauadans

COLLEGE OF LOGISTICS AND SUPPLY CHAIN  SUAN SUNANDHA RAJABHAT UNIVERSITY 67



NanTiveauladafinduazdnnaneiy U7 5 atun 2 nsngAx - SuaeN 2562

Role Adjustment and Mission of the Warehouse Organization to
Appropriate on Current organizational Context

Abstract

The objectives of this research are to study the adjustment of roles and missions of
the organization in dealing with political problems, 2) to study useful assets for finding new
business opportunities, and 3) to study the tools. In adjusting the role of the Warehouse
Organization. This research is a qualitative research to analyzing all dimensions of the 20 year
national strategy from the state enterprise strategic plan, Strategic plan of the Ministry of
Commerce, studying data from the document, brainstorming 31 people, Interview with the
director level, consisting of 8 people; director of Warehouse organization 6 people, Director of
Office of the Permanent Secretary Director of State Enterprise Policy Office, Director of State
Enterprise Development Division 2, State Enterprise Policy Office and other personnel related
to issues, obstacles, property, relevant laws, etc. 7 people, focus group and seminars to analyse
and process to plan the direction of the new role of the Warehouse Organization.

The research found that:

1. Warehouse and transportation management mission of the Warehouse Organization
(PWO) should have cooperation and is a partner with a private sector that has expertise in this
field of business and conduct business together. Product development and distribution of The
Warehouse Organization. It has to develop the main products of the organization according to
the potential, especially the consumer products related to agriculture and focus on expanding
the market in various forms

2. The asset management of The Warehouse Organization must classify assets for
different development purposes.

3. Being an intermediary in product supply. The Warehouse Organization acts as an
e-Market place, without invest in buying agricultural products. To reduce the risk of damage

from the purchase of agricultural products

Keywords: Warehouse Organization Management; Role adjustment of organization;
Warehouse organization

Type of Article: Research Article
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