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Waste from Information Flow under Supply Chain in Production Process
of Rubber Smoked Sheets and Rubber Smoked Sheets Bale:
A Case Study of Farmer Institutions in Southern Regio

_

Information Flow is delayed from start to the end of process under Supply Chain, then
are waste. The purpose of this research is to, 1) Study relationship element of information
under Supply Chain in the production of rubber smoked sheets and rubber smoked sheet
bale. 2) Study information flow under the supply chain in the production of rubber smoked
sheets and rubber smoked sheet bale. 3) Include analysis waste of Information Flow under
Supply Chain in the production of rubber smoked sheets and rubber smoked sheet bale. The
researched by qualitative research using in-depth interview with 20 informants of a farmer
institution that has certified good practice standards for smoked rubber sheet production in
the southern region of Thailand. Analysis by program ATLAS.ti version 7.5.18 and design map
IDEF include analysis waste from production. 1) The study found relationship element of
information such as importing is a part of activity, relationship with standard and controller,
and That is requirements of activity. So labor, equipment and machine have to relation with
labor’s expert skill in activity, they can used equipment and machine. 2) The study information
flow under supply chain found the production of rubber smoked sheets and rubber smoked
sheet bale start from the collector transfer data to the recorder, and then flow to the labor
for produce is middle activity. And the labor transfer data to seller and customer in the end
production. 3) The analysis waste from Information Flow found the production of rubber
smoked sheet is waste and not benefit, getting field latex and stocking rubber smoked sheets
for export, and found the production of rubber smoked sheet bale is waste and not benefit
but they have to do with collecting, forming and stocking rubber smoked sheet bale. The
result is Policy Recommendation for management the production of rubber smoked sheets

and rubber smoked sheet bale to more efficient.
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