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Factors Affecting Supply Chain Management of Community Enterprise
Riceberry in Nakhon Pathom Province

_

The objectives of this research to analyze the condition of factors affecting supply chain
management in the riceberry Community Enterprise in Nakhon Pathom by the SCOR Model
Management Process. The research methodology used in this work was qualitative research
by analyzing the supply chain management process and the operating conditions of the
riceberry community Enterprise group in Nakhon Pathom with local wisdom and sufficiency
economy concepts. The In-Depth Interview was used with Riceberry Community Enterprise
Group in Nakhon Pathom Province. The samples consisted of Group president of Community
Enterprise Riceberry in Nakhon Pathom Province 2 persons, and Group Members of Community
Enterprise Riceberry in Nakhon Pathom Provice 6. persons, Including 2 experts in supplychain
management persons, total of 10 persons.

The results found that Factors Affecting Supply Chain Management Guidelines of Riceberry
Rice Community Enterprise To enable community enterprises to be able to carry out agricultural
activities with strength and self-reliance, found that In addition to supply chain management,
in accordance with the conceptual framework of the SCOR Model, the 6 aspects are 1) Plan
(2) Source (3) Make (4) Delivery p (5) Return and (6) Enable. Which has a strong effect on
the ability to operate the business and can be self-reliant. There are other important factors
including 1. Management principles 2. Planning 3. Supply chain management from upstream

to downstream 4. Network construction 5. Creating awareness of the benefits of riceberry rice.
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