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Transportation management process ABC Dye Products Co., Ltd.
: Case study on transportation procedures.
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Abstract

To study Transportation management process ABC Dye Products Co., Ltd.: Case study

UR 2 aUUR 2 nsnnAW - SudAW 2559

on transportation procedures was qualitative research which studied about the transportation
management process of dye products had the objectives as follow; 1).To study about the
transportation management process of dye product of ABC Company Limited for instance
transportation method, model of transportation packaging included regulations and rules
documents 2). To study about the problems and barriers of transporting operation of ABC
Company Limited by 10 sampling officers in each department for by purposive sampling and
in depth interview on top management and operation so researcher applied to participant
observation in activities of the part of transporting plan such as joining to operate meeting
and management included discussion

The study result found that transportation management process met the problem as
operation, human and internal and external environment for example ERP data system has
not completed, lacking manual, no standard form, delay of revised security document, offic-
ers have no skill, knowledge of rule and regulation operation in term transporting of hazard
goods, communication between internal unit and external organization

This research applied knowledges and ideas involved to recommendation, solution to
increase efficiency of transportation management process, create working standard, reduce

miscommunication to reach objectives of this research

Keywords: transportation management; dye products; ABC Co., Ltd
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