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ABSTRACT

The article aims to provide knowledge and a framework for managing innovation in
community enterprises in rural areas, focusing on the factors that contribute to the successful
implementation of innovation to help these enterprises grow sustainably and remain competitive
in the current era. Thailand has faced several economic crises, prompting the government to
continuously enhance its economic potential. One key policy has supported community enterprises
since 2005, aiming to unite farmers for product processing and strengthen the local economy.
However, community enterprises still face management challenges, such as a lack of product
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development skills, capital management, and strategic planning. Managing innovation in rural

community enterprises is a critical factor that enhances competitiveness and sustainable growth.

This includes adopting modern technologies and production processes, such as using machinery,

developing new products, and utilizing digital marketing to expand sales channels. Support from

government agencies and organizations, training, skill development for community members,

and efficient use of local resources are essential for increasing innovation capabilities and ensuring

long-term sustainability. Promoting collaboration and skill development within communities is a key

factor in enabling rural community enterprises to grow efficiently and respond to market demands

sustainably

Keywords: community enterprises, innovation management
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