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ABSTRACT

This academic article on the direction of management of Thai public sector organizations
and modern public services aims to present important issues, including changes in the global
environment that affect the work of the public sector, important directions for the development of
civil service systems and case studies abroad, important characteristics of changes in Thai public
administration in the context of globalization, and directions for management of Thai public sector
organizations and modern public services. Management of modern government organizations must
be citizen-centric and clear in its vision and mission. People are not just customers receiving
government services; they must be regarded as partners, collaborators and co-producers. In addition,
the agency must strike a balance between internal efficiency and external service efficiency.
New strategies must aim to create more cross-sectoral growth and development as the development
agenda evolves to become more holistic. The main characteristics of modern government
organizations must therefore consist of important qualities, namely being innovative and having the
ability to work creatively. Concepts and formats for service work must create good impacts on a
wide scale, have the agility to respond to changes and make adjustments to unexpected events
appropriately and in a timely manner. Effective cost management includes the ability to connect
across agencies and across countries in collaborative networks with various sectors. Transparency
results in reliability in an era of trust and authenticity. Being transparent in government organizations
will help build trust. Public organizations around the world will need to adjust to challenges in
various fields to become flexible and agile, easy to set up and break away, good at technology and
networking, innovative, reliable and transparent in order to respond to the people as partners in the

joint development of the country.

Keywords: Management direction, government organizations, public services
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