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ABSTRACT

The objectives of this research are 1) to study problems, opportunities, and obstacles
arising from operating policies within video production sets, 2) to study the impact of government
policies on managing the COVID-19 pandemic situation on the video production process and film
production business, 3) to study the video filming process, and 4) to propose guidelines for
developing the video filming process in the New Normal situation for film production companies
in Bangkok. This qualitative research collected information from 25 key informants with positions
related to administrative operations within video production groups in Bangkok using in-depth
interviews and content analysis.

The results of the study found that the policies announced by the government to control
the operations of film sets in the past were not consistent with the measures and work styles of
the film sets. Previous government policies did not clearly define operational guidelines for film
crews. The government’s control policy created problems in the communication and coordination
among people on the set and customers, in sending and editing work, in coordination that requires
changing the format from setting up a location to having a meeting to exchange ideas with each
other. It became necessary to schedule a meeting via online channels, where each person
participating in the conversation would be in a different location and talk via online media through
his/her computer screen only. As a result, explaining details of work that required a meeting took
time to wait for signals or to explain work details more clearly. The process of filming a video in
the New Normal situation was more complicated and had more work steps. Work must be planned
strictly according to the limited time available. As for a guideline for developing the video
production process, the government sector should improve the process and coordination procedures
between government agencies in order to speed up the request for permission to proceed with
filming on production sets. Film workers should be given importance as a clear career path,
and measures should be provided and clearly defined to help reduce suffering for people working

in this profession in a timely manner.

Keywords: video filming process, filming context, New Normal lifestyle
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