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ABSTRACT

This study aims to 1) study the context and general conditions of the sugar cane supply
chain in Dan Chang district, Suphanburi province; 2) study sugar cane supply chain management
approaches in Dan Chang district, Suphanburi province to support the competitive advantages of
the farmers in Dan Chang district, Suphanburi province; and 3) analyze the activities of the sugar
cane supply chain to add value to the farmers in Dan Chang district, Suphanburi province. The
study employs the primary and secondary data from related documents, journals, observations,
questionnaires and interviews. The data analysis uses descriptive analysis and content analysis.
The results show that sugar cane supply chain activities have a process of adding value to the
farmers in Dan Chang district, Suphanburi province, all through the production line. This includes
activities such as planning, finding raw materials, production, inventory management, delivery and
moving of raw materials and goods. It is an integrated management of the whole process from
upstream to midstream to downstream management for maximum returns. This is both directly
and indirectly connected to the competitiveness and performance of the organization. Moreover,
sugar cane supply chain activities add value to the farmers in Dan Chang district, Suphanburi
province. The activities emphasize good business relationships leading to good business alliance
based on trust, communication, value creation, exchange of benefits that lead to the increase of

both the quantity and the quality of sugar cane.

Keywords: supply chain management of sugar cane, competitive advantage
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