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ABSTRACT

This research aimed at analyzing production cost, determining reasonable selling prices as for creating
guidelines in production cost management, and creating profit planning of community enterprise products. In
this participatory action research, data were collected using deep interview. A sample consisted of a food
processing community enterprise group of sweet potato in Bang Nangra subdistrict, Bang Pahan district, Phra
Nakhon Si Ayutthaya province selected by purposive sampling. The research instruments adopted a
questionnaire and an observation scale for data collection. The qualitative data were analyzed using
production cost analysis, determination of selling prices, and profit planning by accounting calculation. The
results showed that 25 commmunity enterprise members possessed cooperative production practices, and the
budget for community enterprise establishment had been supported and granted by Department of
Agricultural Extension. In an analysis of product cost per unit, the product pricing had been estimated
without Break-Even analysis, and an accounting system of the group was inappropriate. An
analysis of production cost revealed a total cost of 24,700 THB per production cycle, and a
product cost per unit of 6.175 THB/unit. The creation of profit planning using an analysis of selling
price showed that the selling price of retail products was 25 THB/unit with cost-plus pricing of
300%, and the selling price of wholesale products was 20 THB/unit with cost-plus pricing of
220%. The guideline creation of production cost management showed that all raw materials used in
production were cultivated in the community, and the production was operated by a group of community
members in leisure time. In public relations, community groups and OTOP booths in shopping malls were
established as for marketing purposes. Besides, sufficient production capacity as demanded by customers
could assist in reducing product storage cost and financial management. In addition, there was a reuse of
waste materials in the community e.g., cheap composed-fertilizer from cassava peel for

agricultural utilization.

Keywords : Production Cost Management, Profit Planning, Community Enterprise
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