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Abstract

This academic article examines public sector human resource management (HRM) models
within the context of the transition toward digital government, and to comparatively analyze
institutional mechanisms, policies, and HRM systems across three countries: Singapore, South
Korea, and Thailand. The study adopts the Digital Era Governance (DEG) framework as the
analytical foundation. A qualitative comparative research approach is employed, drawing on
policy documents, official government reports, and relevant academic literature. The case
selection criteria are based on the level of digital government advancement, administrative
structure, and contextual similarity of bureaucratic systems, ensuring meaningful institutional
comparison. The findings reveal that the key structural difference among the three countries lies
in the level of data integration and the design of governance institutions. Singapore
demonstrates a high level of integration, leveraging advanced technologies such as artificial
intelligence and advanced analytics to support strategic HRM. South Korea has successfully
developed a centralized national HR database through the e-Saram system, functioning as a
single source of truth and enabling evidence-based policymaking at the national level. In
contrast, Thailand continues to face a “structural gap” characterized by fragmented HR data
systems and multi-agency governance, limiting the effective integration and strategic use of data
for decision-making. The study suggests that enhancing public sector HRM in Thailand requires
prioritizing the development of integrated HR data infrastructure, promoting the application of
data analytics and artificial intelligence in workforce management, and transforming the role of
HR units from operational functions to strategic actors. These measures are essential for
advancing digital government and strengthening the long-term competitiveness of the public
sector.
Keywords: Public Sector Human Resource Management, Digital Government, Digital
Transformation, Public Sector Reform
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fugnan (Citizen-Centric High Performance Government) laggiaifunslfineluladifioandunaunis
y91u S1ureAuazen uaranAwdeua lunsdifauinsansisae ddinudifailaauly
STUUAIUNTN (Front-end) WU SEUUNSOUWE (PromptPay), N158udusiaun1uueUnaiaty ThaiD, wag
unanwasy "asy ufsnsannslinszauuazienansdiiun Asgurandnduulovisenidnnseniu
dundnsussrvunazneilouinu laglindlsnuresigisteyainngiudeyansiiousiugsinenss
agslsfinny Aefilnemaassndunisfeonisuddaym nnsvhausuusenaiulussuundsdiu (Back-
office) HuMINANFUAA1IANANIATIASE (GDCO) LieduadulmAnnsuandsudeyatmmionuiioy
dlgnisusunssurunmsienu wasnsiaunisiiuinisusznvuldedsfinnnsgiu wazsidussuy
wazdadaasunislduseloniiann Big Data U9INIATEAIE (AIULIY, 2568)

lassadadsaniduveslnelisnwasrean1inszaed1una (Decentralized) Ineddinanummun
Spunafdia (esdnisumiwsy) wie DGA umbsruununaslunsimuiunanesufidsiadiunans
y91us WA nsznTnAavalilelasugiauazdea ﬁ@JLLaImﬂa%Nﬁ'uugm YA fAsumsUTuUge
nsrUINUgNAULAg d1UnuANENITTINSTRIVITEUUTIING (NN.S) KAENSUSMITNSNeINTYARS
nasgeganglanisauares drinuangnssun1siisivnsnaley (nu.) @dnnuanenssung
Frsmnsnaiiou, 2566) Tassadadufavasiounudsrmgamedn ulunmafoadinnelia
sesseiaulevne (Policy Gap) vilvnsysanmsszuuiumiisnudeddnaltaznisuszauanui
Fudou

Tudlaqgtiuszuunsuimamineinsyanavesineduindousnusyuuam saumanneInsyARATE
N33 %38 DPIS (Departmental Personnel Information System: DPIS) Julusunsudidrdnau na.
Waududauad wa. 2531 Wieduaseedlethslunsusmsdamsiieatudnswnismassuandy
anaUsedr wiinaus1vng wazgnitetinm lumissnusssunsy IHinsusuusauasimunszudli
sesfuiumaUAsundasiunsuimsmingnsyana nguane wazszleuiiAsades (Frineu
AMIZNTINN15TITIUNITNAITBY, 2566) Suden15iUd suuvassiumaluladidunalandn uifeed
mmﬁ’nwﬁﬂumw%’uﬂizmumu?jgﬂLLuuaaulaﬁ (Digitization) WU T2UUN1TaT N15UTELHUNANTT



215815 1T INTYSUINIIA JOURNAL OF MCU PHETCHABURI REVIEW | 289

UiRnuruszuvesulal wisEUUNMTUSMIINSNEINTUARAURINEgIAuNTy AU TMEE1 Aty AD
amglelavesdoyn ruteyaszuumsaumanineinsyanavossiaznsLazsENTIe Swinnsidenles
pgaauysaiuuy vadimsenudeyaliannsnrunssuiunslddessuu dmalvinnuanansalunis
thszuuinensdeya (HR Analytics) anliianeisnsmdadenagnssesumadniladiia madsy
HIUNSUIMISNINeINTYARanufdviavedineTeeglussssuainissaysunisseuunasinu (Back-
office Integration) wilefilgnisfuguisiudoyadiuriase

ludiuraansimuid1s19n1s d1dnau na. adinsevuinsgiulunisenseavanssousves
Hrsvnsuaziiminisglaenadosiugnsmaninni dunuvnansiauiynainsniady we. 2566 -
2570 (f19N91UANENTIUNISTITIVNITNALTOU, 2566) TAgl Wt UN1TaT1909ANTUNINITIT8US
flatvayunisuiumaliidntuyaafe nieuiaaiuaing inuediva uaznsouanuAnuuulmiiiie
Fuindeunishivvesigesnadivssaninin lasasouaguyaanynasfusuAdEnnuauiusmaiels
A1U150MDUALUDIANADIN15V0IUTEYITULA 0810 TuTUsTIN LENANTAINGNIGININUALUINIGNIT
M9UHY TAILIALLBITIBYARA (IDP) waznalnnisiamunaiidexlosfunisudmsmineinsyanaseis
Fuszuu wenanidadunisadienuaunasznininsiausasaunndinaaug ludunisd nw
WINIFIUNR3E555U TumsufURTvnIs ﬁy’wmﬁfﬁLi’]mmngqqmﬁamsU%’ULﬂﬁaumﬂ%’gzjizwﬁ%ﬁaﬁ
viuafouazarsanuiianelaliundiuuimsindsema deilagiudmuinnaszdinmssauiymiuas
guassalunsiainueAdviavesymranns fe damduyamnsamiuianudilafsdfunisimu
fnwedufsva uleveiaeudauiardeidies Snvautszanalunistaunssuunalulad
ANTAUMARAENITNAUINYEATUATTAVBIUARINT (UUNUAT U INTITAT UasAsanuil dunena, 2568)
suluistgynviauad (Mindset) siassuuinaluladfidvia (Syansal alindad, uazddy aslnaena,
2566)

L ﬂ‘;ljif:ﬁiau Uszinagdenlus UszimAnuale Uszmdlng
Fdeiintuas | AdediAl Smart Nation wag AdediAd Digital Platform Aedial USN1IN1ASETAIN
gnsAdns | Digital Government Blueprint | Government ﬁajdLﬁauIm TUssla uasiv nauland
fguraddvia | fiyslinnadg “Digital to the | dayavenumidsauigidy | Ussunvu ruwnuwaun
Core” uazanusaWiusMs®e | uwanwasufien uazliusnis | Sgunamdnavasusanedlng
Amnsal (Predictive Services) | wuuidaiada (One-stop W.A. 2566 — 2570
5] service)
lassafe | filassafeiiuguanuuysan | Ministry of Personnel Iassafensiuguanszany
AIAAY n13g4 1A GovTech Singapore | Management: MPM AITTNINNAIENUILIY 1Y
Qua a2 Public Service Division Wuningaundniiiussuu DGA, A.N.5., Wazn.W. iR
(PSD) siwithiitmuauiasgiu | Usmsmasauniadguasszuu | insesseaulouisuaznis
wazWaumalulagninsy e-HR szAUBIA Uszanuauiidudiou
3UNY
Tssadeity | ysntsgrudeyayaannseinu | Wazuu e-Saram @afiuszuu | Wazuu DPIS (Departmental
gudeya | sTUUARNIAYRINIAST wagld | USmmSnennsyamaluusan | Personnel Information
System) awauiialdly
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YAINI
A3y

FTAUNITYS
annsdeya

As1d
waluladly
ANSUINIT
NSNBINS
uAAa
ATTNAIUN
YAAINS
A3y

UNUINVDY
UNNSWEING
UAAA

STAUAIY
WiuUN19

U2y
AMUAIS

Hoyalun1siaszidedniile
AUUAYUNITUIMNTNNGIAY
dn1sysaunnisdoyaluszauge
awnsalideyaynarnsiiie
AATITATIAANTTA]
(Predictive Analytics)

14 Al, Advanced Analytics Ltag
RPA Tun198155111 NM529UAY
&R uaznsInszidaya
YAAINS

Tdszuu Al AAs129vR9319
NNYLHAZIDNWUY

Personalized Learning Path

° Y o a 3 Y v
Vi ndenagns lnslidaya
atduayun1sandulauas
NUNUNNAIAY

szauge Tddayauas Al e
UIMIMingINTyYAAALEING
gns
udfinnaniaugs urdundsy
t 4 v v
AUTIMea1u ANlianela
LazAUUanNeRINa LU
scams, misinformation,
cybersecurity incidents wag
digital outages 584 AW
a a .. .
LEBaL394 digital exclusion U@9
UNNGNUTTVIVURAZAY
Fndudoenszauinuzfdna
agnesaLliog

AMUAEIVRITATUSAADN
anazfihdaleuieiidanu
wagdaifias (Strong Political
Commitment) Nsiividag91u
nanefifighunags wu GovTech
vhwtiidmusanasgiulay
Fuiadeunsszuy saufe n
awulaseadenuguAsia
219 UsTUU waznISWRAIWN
Digital Talent aginssiaiiia

gudriuszuuaanadfidenles
Foyadrmunishauszna
fg1udayauAaInsiu Single
Source of Truth S¥RUYIATM
Woulssdoyaanvany
NP

Tdszuu e-HR wuuswAUd
\NoETUAYUATINANY
3n3MASUUY data-driven
uAENUSMMIRAAUNITEUY

Tadudrdsyiu Digital
Literacy U89U3gu1vUkAL
I1519M1T WEDNNAIUNYINW
fINaEssaLleg
MMRUINUINITNIAIAUNGTZUU
Hugudeyanans uaz
aﬁ’uaqu Evidence-based
Policy
szAuge dssuuuinmg
NINYINTYARATINAUY
SEAUYIRA

v s v < 1
wifiszuuTINAUGUNLTS ua
daliguassadnu n1sdanafiu
STUULRNYBITISI¥NS, AN
Liadausvasinezhdvia
SENINEIUNA1NUNBINY,
v o a/ % Y =
Jaannalun1sAuNULaZIINEY

v Ao =

yadayaniled, soudstaym
interoperability, legacy
systems wae risk aversion Tu
15U Al/szuulndanly

UadednfnyRn n1saseszuy
FoUAUUUTINAUGTEAUYIR
(Centralized Data
Infrastructure) WU e-Saram
Fadu Single Source of Truth
UsZNaUNU N1598NKUY
amﬂ'uﬁlﬁyaﬁiamiuuimms
(Institutional Integration) wag
msduindeuuleutenuu top-
down fifiuszanSaw saude

szaunsa v ligrudeyadng
N3LAAI

dalidnwoue doyauuulala
(Silo) 381d19NTENTIUALATY
denalvinislddoyais
gnsFanSiladnnin
THwmalulagluszau
Digitization Wy A13a1
saulauuazn1sUTHIUNANIY
szuu winmsihdayaluldds
Ephid
INTDUNTHAILIYABINS
A3y MjeiauminusAda
ussidadnfindnusuuszan
uaZINEEYARING
gaffunumBegsnisiliuvan
waznsldtayaieAiaszy
Wegnsaansdidadnne

agluszazmsiasurilug
sULUUMININGINTYAAANY
Ad9ia agrafugUwUY
guasIAd1ARYAD A21UNTEIN
n3¥aTEvaItayaLAzITUY
(data silos) 52WIN9UUIY,
YoeiIeAusTIHIAUIadeya
KALNFIUIWALY, AN
Fudoudunguane/nAnInNg
LLanLﬂﬁawI’J’aa‘J’a, wag
dadindurineAdviaves
YAaININ1AST v lvinsysan
nsdayauielfigegnsmans
favinlglaivind
wigseglutaaasuninu ud
Taduanudiaiidrdny Ihud
N1SNVUAENSAEASSTUIA
AdvaszfuyANday (Wu
WHUWRHUISTUIAAND W.A.
2566-2570) M33ARS
M289IUNAN WU DGA Lile
NANAUNINTFIUARIA N5
warunlaseadneugudiu
dayan1ndy (Government
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naanvunsliidayauas Allu | A1sdaasu Data-driven Data Exchange) wazn1s(3uti
nsandulageuloue vl | Governance wagn1swaun walulagfdvaunldluemu HR
Wamsudmminensyana | inuzAdviavesyaainsedne | saufls nsiudivesnnaigde
wuuesnuazusiugn sewlasluynsziv NINAILYTINBEAANAV
yaans dudugrudidgues
nsiauluszezen

2
LY

= a =
M1919: NMIUTYUNBUAIY

[

9 (Benchmark) S¥UUNMIUIMININEINTYARANIASTILEARTTIA

unagl

Han13ANY T WUT o U ouTENIaUsena vasusenadanlus n1mdld wazUsunelng
wansAnulfazieuliiiuddfaunmmanaluladfidaudenlssfuianmannsalumseduia
(Governance Capacity) vedusiazao1Uuegfidudfny dwnluslauandliiiufgageanvesnisimun
Ssunadavialugiuziihseaulaniiinndunsdaniseenanslugmaduiguiadegnuazannisalld
irunsiimeluladidednundinsesiuasiauiyaains luvaeiiinmald lafgailiiiuinussmand
unlugLaziilasEsessuuTITNIstuteu aunsanatefunenisiaukuukenaduladnsa maens
a%19330U e-Saram fisusaugudeyayransiasandlfduniaien

definrsandounduiniiusemealne lusnensdfnwmdn nuiudinessiifaunsidnnsglan
nazUszaummdISIeg1egalunsaiisusnsdunti (Front-end Services) Llemauauauszsnmu us
TufifveIn1sUTMsINNITTEUUNA U Inglangseuuansaumanunsnensyana (DPIS) ipaunday
fudedrinidelasiainefinszaresiunanisiiduguasenidunaisdiunu wondiuveaudaznsznsg
U nsu Fligudoyayaaininiasguednemamsysannisiiauysel fwaainnisedusedimiud
nswAsur1ugAava (Digital Transformation) Alaileals saveanisdadomaluladuienisusy
nszvrumsvhanlveglusuuuudidnuseinduingu wivdlad @R emsufsulassadadeantiuuas
N13Y5U1N15%04a394 U (Data Integration) Audnsavesdalusuaznmaldlyleiing wnsned
waluladfifnin uitAnannisinsmiuguadianunsatsduldunmsgiudeyanans (Single Source of
Truth) Iéegnaiinn Fadugaddniszuunenisingdainluif

fattu lelinisusmsninensyaaavesniadglnsannsavaaiuainaniazssindu f1adiu
VOTMAAN KATAIUNITOINTTAUDIANSLADATUAULKURMUISFUIARINATEAUTIALADE1MYIATY Useine
IneFafianudnduseinuiiosdonuuiufuRia (Best Practices) anvsdssuszinauUssgndld
unpuil s wehdedunuilldunduaszdidudeiauswuridelouis (Policy Recommendations)
AMTUNSHRILIUIANTTUNTUTVNSNI NG INTUAAAYBINIAIE

Talauaiusilalouie: Asslivenisuinmineinsurraniassinelugaflva

nnmsAnwdTeuifisunaianisivdsusiiugsguianaviavesussimedealus inmald wagUseime
e wud1 mnudfadldtueg fumalulafifissesnafier mnusitueg iy “lassadrenisiitugua +
sysMsToNa + Aundonvesyaans” feilu Ussmelnedududesiiiunisderuuriiluseiy
1A59a5149 (Structural Reform) wagseaung@nssuasdns (Behavioral Transformation) Adugiu

1. mﬁw??qLLwaWWa'ﬁ?mmqé’mm%’wmﬂsqﬂﬂamﬂ%ﬁ (National Digital HR Platform)
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Uszmalngmsisaiaun “unaanasudeyayrainsniasguuusiugud” lnefianudugusssuly
Falasaasna feil (1) mhenudnmmdn (Lead Agency): Digital Government Development Agency
(DGA) vt fitaulassadrsfiugiunasansgiudeya (2) msmumduuleuisyaains: Office of
the Civil Service Commission (n.#.) {udivuaunnsgIu HR uay Data Governance @z (3) nalnnis
TEURCEPRER YR “AMENTIUNITYTUINTTOYAUAAINTAIATFUIIYIA ” (Inter-ministerial HR Data
Integration Committee) fifig1unasnauladauleuedunsznsas (Whole-of-Government Authority)
unanrlosudananasiauiludnuae Single Source of Truth Woslostoyarausinisassm use
usiada wamn laufeninnden 1aeld Government Data Exchange (GDX) iulassafhadeulostoya
Wieaiiuayunsindulaideulouneuuy Data-driven HRM

2. MIUIMsMTUALuLUAY (Change Management) wagn1sanussdnilussuusunis

A151UABUR1g Digital HRM wldannsafinduld minvanisdanis “ussiudanginsan”
(Resistance to Change) Faifuguasseddnlussuumunmisive dufumsdudunslu 3 Sandn éun
(1) Soft Skills & Digital Mindset Wwu1vinwe “Adaptive Mindset” wag “Learning Agility” ¥4
1157%n13 YSUUNUImMaIN “Rule-based mindset” —> “Data-driven & Citizen-centric mindset” (2)
Change Leadership Waugi1n1asglvidu “Digital Change Leaders” Tduuanig Top-down +
Bottom-up hybrid tiea$1an1seeusu (3) Incentive & Motivation Mechanism Usussuuuseidiunali
Feulpafy Digital Performance

3194599419 WU recognition, fast-track career §13u Digital Talent Lmemfaamﬂéjmﬁ’wqwﬁ
Institutional Change sz MawAsuuasasifnduldios “Usuiilassadauaengfingsn” audiu

3. MINAUIYAAINTUUURIEUAAE (Personalized Digital Learning Ecosystem)

AA3glneAIsIUABuaINSEUUENoUTHLUUTIN (One-size-fits-all) lUg Al-enabled Learning
System lnwilasAusznauding loun szuuitasIzut Skills Gap f2g Al 11599ALUY Personalized
Learning Pathway nsdeuleq Learning NU Career Path V‘lgx‘iﬁlmiﬁwm “Government Learning
Platform” 7idiealeeu HR Database Lﬁ@IﬁLﬁmmiﬁauimaam%‘im (Lifelong Learning) kazs995uUns
Wasuwlaswesinueluga A

4. MIUNTLAVUNUM HR g Strategic & Predictive HRM

WU HR ﬂm%gmﬁl,ﬂadlauuwummﬂ Administrative HR — Strategic HR —

Predictive HR TngltiaTeaile 1wu HR Analytics (M33iATzsideyanidanu) Al-based Workforce
Planning Predictive Models (191 Talent Retention, Retirement Forecasting) WU 9z e ler
AASFANNNTD MRS ATIMAsEm andyvuaueauyaaing WiAsEangy (Agility) vesszuy
F19N13

nsInaIfuANUEIRYBIuleune (Prioritization)

MsduiRdsuNsUII IS nensyAranaszdgandaresUstmalnedndudesedouuimads
gsmansiiimsindifuanuddyesnsdany elinsdniuulousannsaiwadndliiiluszes
Funarsrozeniegraudusussan lussesdu (Quick Wins: 1-2 ) nasgaasyatiunisnesngiuds
anituuaraine “lusndureamadsuutas” dumsindannenssunisysanmdeyayaaininiads

seaurd Fevimdnidunalandnlunisivuaiieniauarantymin1snuLuuLena1usEnIg
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ey muglufunsiaunsgiuteyayaaingnas (HR Data Standard) Wiea¥1sniwinatsves
fToyanazsosiunmsdenlasszuulusuian

uon9ni msduiulasansthses (Pilot Platform) Tnewdenideslosdoyasening 2-3 nsensa
nan azdunalndrdnlunsneseuanudulilidanaianazi@eausms suiedieass “nsdldegng
AdIEa” (Proof of Concept) Tlanunsavenenaldluseiuusyma vafieni mswaufnenmyes
AUIMI59AUZINIUNTBUTHANY Digital Mindset uag Change Management fawlulladudrdnylunis
anussAuInnelueAng u,aza%f'mmmLﬂuﬁﬁﬂumsm?{auwaq (Change Leadership) §avzaaeli
msUdsuiintuldegnesuiu

dmsusrezna1sdaTsuzen? (Strategic Transformation: 3-5 V) Uszdlnesndudesenseduain
N15NAaedalATINITUEN1TUS JUWsEUY Ingnsiauwnanvlasudayayunainsn1nsgsea vy
(National Digital HR Platform) ag1afiuguuy wagnandunsysannsdeyayaainsainynuuiedu
dhgsruuidenduludnuaz Whole-of-Government Integration 499zvinlsfnasgannsasoiiu
amseshidauiassuy uasuimedanisldesnaiiussavsnimnndsdy

Turusentu madmaluladdugs iwu aanuseiug (A) uazmsiieseideya (HR Analytics)
U luNMTMIURLAAIALTEAUIR 2398 ABUUNUIMTBINITUII TN N INTYANADINNTHOUALS
B35U (Reactive) Tugnsmensaiifegn (Predictive) Suagaoiiiunuusiudilunisivunulouisuas
msdnassvinensyana uendni nsUiuupIngrnsuarssdeuiiisfestunisuandeudeyauas
nsifuguaidsia (Digital Governance) dafudaulvddyfiasshlinsysannisdeyaintuldedng
gndias Uaansy uasdaiu

Tasasu msimuinisuimamineinsyananiafguesusemalnglugadda fldduey iy
arufmvimaneluladifissesiafior mnusitusgfuauannsslunsysanmsdeya nisadanaln
Feanouiifusyaniam uaznsUiudsuiruefunasnginssuvesyraininmasgesnadussuy ey
Arud3aves Digital HRM azfntuldfdeileniasgannsndenlssioyaisszuy Ugnilinseumiudn
BeRavialiiuyaaing uaradlasiainsmsiiiuguaiiiennin Fsazthlugnsenssiuuszansnmves
sruuTwnsineuazmslviuinsanssasinevaussdeUszamlfodauiaiduszozen
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