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Abstract

This research article aims to study 1) Promotion to Learning Organization of School
Administrators Under the Phang Nega Provincial Office of Learning Encouragement, and 2)
guidelines for developing the Promotion to Learning Organization of School Administrators Under
the Phang Nga Provincial Office of Learning Encouragement. The research employs a mixed-
methods approach. The research population consists of 115 personnel from the Phang Nea
Provincial Office of Learning Promotion and 5 experts selected through purposive sampling. The
instruments include a questionnaire with a reliability coefficient of 0.98 and interview guides. Data
were analyzed using mean (u), standard deviation (O), content analysis, and presented
descriptively.

The research findings indicate that 1) the overall promotion of learning organization among
school administrators is at a high level, with each aspect showing a high level of effectiveness. 2)
Guidelines for developing the promotion of leamning organization include: 1) School administrators
should take a strategic role in setting direction and driving the process. The learning organization
aims to: 1) systematically link policy to practice; 2) promote school knowledge bases as vibrant
learning resources capable of systematically collecting, exchanging, and expanding knowledge; 3)
drive collaborative learning through continuous and systematic PLC (Professional Learning
Community) processes; 4) promote the development of flexible, modern, and continuously
reflecting progress monitoring and evaluation systems; 5) encourage the use of technology and
innovation for sustainable change, using the participation of all sectors as a key mechanism; 6)
utilize evaluation results as feedback for continuous improvement and development of
operations; and 7) encourage teachers to think critically, experiment, and conduct classroom
research, while fostering collaboration with the community and partner networks

Keywords: Learning Organization, Promoting Learning Organizations, Office of Learning Promotion
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