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Abstract

This research aimed to 1) study the culturally diverse school administration practices of
school administrators in the digital age, and 2) study sguidelines for developing Multicultural
Schools Administration of School Administrators in the Digital Age within the Wiang Malika
Educational Quality Development Center Under the Chiang Mai Primary Educational Service Area
Office 3. The research employed a mixed-methods approach. The research population consisted
of 112 school administrators and teachers, along with 5 purposively selected experts for
interviews. The research instruments included questionnaires with a reliability coefficient of 0.97
and interview guides. Data were analyzed using mean, standard deviation, and content analysis.

Results: 1) The overall culturally diverse Multicultural Schools Administration of School
Administrators in the Digital Age within the Wiang Malika Educational Quality Development Center
Under the Chiang Mai Primary Educational Service Area Office 3, were at a high level, in terms of
communication skills, acceptance of cultural diversity, development of interpersonal
relationships, and community relations, respectively. 2) Guidelines for developing culturally
diverse Multicultural Schools Administration of School Administrators in the Digital Age within the
Wiang Malika Educational Quality Development Center Under the Chiang Mai Primary Educational
Service Area Office 3, revealed that the aspect of acceptance of cultural diversity was particularly
strong. The administrators serve as exemplary figures in the use of technology, fostering
professional learning communities (PLCs) through peer coaching. This involves mentoring those
with advanced technological skills to those with basic technological abilities, bridging the

technological gap and inspiring confidence and guidance in technology use. In terms of
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communication, the administrators demonstrate strong two-way communication skills, fostering
constructive interaction, and focusing on inspirational communication, a positive outlook on
change, and constructive feedback from all stakeholders. Regarding internal relationships, clear
ethical guidelines and agreements for technology use have been established, serving as a model
for promoting responsible and ethical technology use, and fostering a culture of collaborative
learning. Finally, in community engagement, the administrators promote teacher and staff
participation in community involvement, including collaborative planning, implementation,
decision- making, and responsibility. They empower parents and community members to
participate in educational management, establishing the school as a technology learning center,
providing academic services, and contributing to a sustainable digital learning and community
development initiative.

Keywords: Educational administration, Multicultural diversity, Digital age
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