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Abstract

This research aims to study 1) Management for the Internal Supervision System to Develop
Educational Quality of School Administrators in the Phrao 4 Educational Quality Development
Network Group Under the Chiang Mai Primary Educational Service Area Office 2, and 2) guidelines
for managing the internal supervision system to improve the quality of education among school
administrators in the Phrao 4 Educational Quality Development Network, under the Chiang Mai
Primary Educational Service Area Office 2. The research employed a mixed-methods approach.
The population consisted of 74 administrators, teachers, and personnel from four schools in the
Phrao 4 Educational Quality Development Network, along with five purposively selected experts
for interviews. The research instruments included a questionnaire with a reliability coefficient of
0.96 and interviews. Data were analyzed using mean (u), standard deviation (O), content analysis,
and presented descriptively.

The research findings revealed that 1) Management for the Internal Supervision System to
Develop Educational Quality of School Administrators in the Phrao 4 Educational Quality
Development Network Group Under the Chiang Mai Primary Educational Service Area Office 2,
showed the highest overall level (u = 4.24) in the areas of assessment and evaluation, supervision
process, network building, dissemination and expansion of supervision, and supervision planning,
respectively. 2) Regarding the guidelines for managing the internal supervision system to improve
educational quality among school administrators in the Phrao 4 Educational Quality Development
Network Group, under the Chiang Mai Primary Educational Service Area Office 2, it was found that:

In terms of supervision planning, emphasis is placed on participation by analyzing needs together
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with teachers, establishing PLC groups, and acting as facilitators and resource providers, with a
focus on quantitative results. In terms of the supervision process, emphasis should be placed on
strategic planning linked to the school's vision, with administrators providing specific guidance
through a supervision cycle that includes pre- and post-meeting sessions to build understanding
of the teachers' context. In terms of assessment and evaluation, the success of internal
supervision in assessment and evaluation is verified through the analysis of empirical data from
both improved student academic achievement and the evaluation of teachers' assessment tools.
Regarding network building... The dissemination and expansion of supervisory results should focus
on developing management practices to recognize and honor teachers with outstanding
achievements in measurement and evaluation.

Keywords: Administration of Internal Supervision System, Educational Quality Development, School

administrators
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