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Abstract

This research aims to 1) study the missions of Phetchaburi Buddhist College and its partner
organizations, 2) study the process of building cooperation with partner organizations in
Phetchaburi province, and 3) propose a model for building a collaborative network to develop
Phetchaburi Buddhist College. This qualitative research involved interviews with 17 key
informants (monks/individuals) and action research with 25 informants. The findings revealed
that: 1) Phetchaburi Buddhist College has a mission to provide integrated Buddhist education
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with modern sciences to develop minds and society and to be an international center of
Buddhism, while Phetchaburi province has a mission of public administration and quality of life
development, which aligns with the college's role in promoting morality and local
development; 2) The process of building cooperation with partner organizations begins with
recognizing shared problems, negotiation and discussion to build understanding, clear
assignment of tasks, building trust, and jointly solving problems using After Action Review (AAR);
and 3) An appropriate collaborative network model involves a collaborative work structure,
joint decision-making, clear rules, and transparent management, with leaders skillfully driving,
supporting, and coordinating benefits. The success of network management depends on shared
goals, trust, effective communication, conflict management, flexibility, strong leadership, and a
monitoring and evaluation system to ensure sustainable cooperation and benefit society as a
whole.

Keywords: Networking models, collaborative networks, operations, Phetchaburi Buddhist
College
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