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Abstract

This research aims to 1) study the current state, problems, and obstacles of local
government administration in Phetchaburi Province; 2) study the components of modern
organizational management development; and 3) develop a modern organizational
management model for local government organizations in Phetchaburi Province. A qualitative
research methodology was used, involving interviews with 17 key informants and a workshop
with 25 participants. The research findings indicate that the main problems in local
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administration include budgetary constraints, personnel limitations, the bureaucratic system,
and a lack of public participation. Municipalities need to develop infrastructure and public
services; sub-district administrative organizations play a role in improving quality of life and the
environment; and provincial administrative organizations are crucial mechanisms for provincial
development in education, public health, and tourism. The components of modern
management include developmental leadership, strategic planning aligned with area potential,
stakeholder participation, internal knowledge management, continuous human resource
development, transparent management, and participatory monitoring and evaluation. Suitable
modern organizational management models include equitable access to information, building a
high-performance organization, becoming a learning organization, focusing on service recipients,
flexible structures, opportunities for personnel participation, and developing organizational
excellence through continuous innovation and quality management.

Keywords:Management, Modern Organization, Local Government Organization
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