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Abstract

This study investigates the organizational factors influencing work performance among
employees at the BAAC Collateral Valuation Office, Northeastern Appraisal Center. The research
focuses on three key organizational variables: organizational culture, work motivation, and total
quality management (TOM). A quantitative research design was employed, using a structured
questionnaire administered to 273 employees. Data were analyzed through descriptive statistics
and multiple regression analysis to examine the effects of each factor on employee work
performance. The findings reveal that work motivation has a significant positive effect on work
performance at the .01 level. In contrast, organizational culture and TQM, when considered as
overall constructs, do not exhibit statistically significant effects at the .05 level. However, further
analysis of subdimensions shows that organizational mission, value aligcnment, customer focus,
and employee involvement significantly enhance employee performance. These results highlight
the central role of motivational factors while underscoring the selective influence of cultural and
quality management elements within the organization. The study provides practical insights for
human resource planning and organizational development, emphasizing the importance of
strengthening employee motivation, clarifying organizational values and mission, and fostering
participatory work environments to improve performance outcomes.
Keywords: Organizational Culture, Work Motivation, Total Quality Management, Work

Performance
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